CITY OF MERCED y

“Crateway o Yosomite”

WELCOME TO YOUR REGIONAL AIRPORT AUTHORITY
MEETING OF THE CITY OF MERCED

AUTHORITY MEMBERS

Larry Morelock-Chair, Alvin Osborn-Vice-chair, John Sundgren,
Russ Cowperthwaite, Rodrigo Flores, Ryan Smith, and Michael Bodine.

AGENDA
7:00 PM TUESDAY
COUNCIL CHAMBERS January 13, 2015
678 WEST 18" STREET
MERCED, CALIFORNIA (www.cityofmerced.orq)

STAFF REPORTS OR OTHER WRITTEN DOCUMENTATION RELATING TO EACH ITEM OF
BUSINESS REFERRED TO ON THE AGENDA ARE ON FILE IN THE AIRPORT
ADMINISTRATION OFFICE OF THE AIRPORT MANAGER. ANY PERSON WHO HAS
QUESTIONS CONCERNING ANY AGENDA ITEM MAY CALL THE AIRPORT MANAGER AT
(209) 385-6873 TO MAKE INQUIRY REGARDING THE NATURE OF THE ITEM DESCRIBED ON
THE AGENDA. PRIOR TO EACH REGULAR REGIONAL AIRPORT AUTHORITY MEETING, A
COMPLETE AGENDA PACKET IS AVAILABLE FOR REVIEW IN THE FOYER OUTSIDE THE
COUNCIL CHAMBERS AND ON THE CITY’S WEBSITE AT WWW.CITYOFMERCED.ORG. ANY
DOCUMENTS PROVIDED TO A MAJORITY OF THE COMMITTEE MEMBERS AFTER THIS
AGENDA IS POSTED WILL BE AVAILABLE FOR PUBLIC INSPECTION IN THE CITY CLERK’S
OFFICE DURING NORMAL BUSINESS HOURS.

FOR CITIZEN PARTICIPATION INSTRUCTIONS, PLEASE REFER TO THE CITY’S WEBSITE AT
WWW.CITYOFMERCED.ORG. A HANDOUT IS ALSO AVAILABLE AT THE MEETING

ADJACENT TO THE AGENDA. INDIVIDUAL AGENDA ITEMS MAY BE HEARD IN AN ORDER
THAT IS DIFFERENT THAN THEY APPEAR ON THE AGENDA TO ACCOMMODATE MEETING
PARTICIPANTS.



http://www.cityofmerced.org/
http://www.cityofmerced.org/
http://www.cityofmerced.org/

INFORMATION FOR INDIVIDUALS WITH DISABILITIES:
Accommodation for individuals with disabilities may be arranged by contacting the City
Clerk’s Office at 209-388-7100.

Assisted Hearing Devices Available for Hearing Impaired
Teletypewriter (TTY) 209-385-6816

THE PUBLIC HAS THE OPPORTUNITY TO ASK QUESTIONS OR COMMENT AT THE TIME
SPECIFIC AGENDA ITEMS ARE CONSIDERED. NORMALLY, EACH AGENDA ITEM WILL
HAVE A STAFF PRESENTATION, FOLLOWED BY COMMENTS OR QUESTIONS BY THE
AIRPORT AUTHORITY MEMBERS. IF REQUESTED BY AN AUDIENCE MEMBER, THE
CHAIRPERSON WILL THEN ALLOW THE PUBLIC TO MAKE COMMENTS OR ASK
QUESTIONS. AFTER ANY PUBLIC INPUT, THE AUTHORITY MAY HAVE FURTHER
DISCUSSION BEFORE TAKING ACTION TO THE NEXT AGENDA ITEM.

A. CALL TO ORDER

B. ROLL CALL

C. WRITTEN PETITIONS AND COMMUNICATIONS

D. ORAL COMMUNICATIONS

AT THIS TIME, ANY MEMBER OF THE AUDIENCE MAY COMMENT ON ANY MATTER NOT
LISTED ON THE AGENDA. PLEASE STAND AND STATE YOUR NAME AND ADDRESS FOR
THE RECORD. THE AUTHORITY WILL NOT TAKE ACTION ON THE ITEM THAT IS
BROUGHT TO THEIR ATTENTION THIS EVENING. IF IT REQUIRES ACTION, IT WILL BE
REFERRED TO STAFF AND/OR LISTED ON THE NEXT AUTHORITY AGENDA.

*khkkkkkhkk
PLEASE BE BRIEF AND TO THE POINT. AVOID REPEATING WHAT PREVIOUS SPEAKERS
HAVE SAID. IF TWO OR MORE INDIVIDUALS ARE HERE AS A GROUP AND WISH TO

SPEAK ON ONE SIDE OF AN ISSUE, PLEASE SELECT A SINGLE SPOKESPERSON TO
PRESENT YOUR VIEWS.

E. CONSENT CALENDAR

1. AIRPORT AUTHORITY MINUTES FOR DECEMBER 16, 2014.

Recommendation: Adopt a motion to approve and file.

F. REPORTS
1. ESSENTIAL AIR SERVICE (EAS)

Recommendation: For information only.




2. SUBMISSION OF PROPOSED AIRPORT CAPITAL IMPROVEMENT PLAN
TO FAA

Recommendation: Adopt a motion to approve.

3. AIRPORT MANAGER’S REPORT

Recommendation: Discussion as desired by Authority members.

G. AUTHORITY BUSINESS

1. POSSIBLE INCOMPATIBLE LAND USE ACTIVITY

Recommendation: Discussion as desired by Authority members.

2. OTHER BUSINESS FROM AUTHORITY MEMBERS

Recommendation: Discussion as desired by Authority members.

H. ADJOURNMENT:

TO THE NEXT AIRPORT AUTHORITY MEETING, TUESDAY
FEBUARY 10, 2015, AT 7:00 PM IN THE CITY COUNCIL
CHAMBERS, 678 WEST 18™ STREET MERCED, CA 95340.
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CITY OF MERCED
REGIONAL AIRPORT AUTHORITY MINUTES

COUNCIL CHAMBERS TUESDAY

MERCED CIVIC CENTER DECEMBER 16, 2014
678 WEST 18™ STREET

MERCED, CA

CALL TO ORDER

Chair Larry Morelock called the meeting to order at 7:00 p.m.

ROLL CALL
Members present: Larry Morelock, Ryan Smith, John Sundgren, and
Rodrigo Flores
Members absent: Michael Bodine, Alvin Osborn, and Russ Cowperthwaite
Staff Present: Janet E. Young, Mike Wegley, and Nancy Lee

WRITTEN PETITIONS AND COMMUNICATION

None.

ORAL COMMUNICATIONS

None.

CONSENT CALENDAR

M/S/C — Sundgren/Flores motioned to approve and file the minutes of October 21,

2014, as submitted.

REPORTS

1. ESSENTIAL AIR SERVICE (EAS)

A letter was submitted to the DOT, signed by the City Manager and the Chair of the
Airport Authority, on September 29, 2014. The letter was circulated to Airport
Authority members. It expressed the City’'s preference for regional jet service
between Merced and Denver to be offered by Great Lakes Airlines on an
accelerated basis. The letter also stated that the Airport Authority believed that the
City would be best served by Mokulele Airlines. The DOT is expecting further
conversation with the City of Merced in the near future regarding a contract award.
On October 16, 2014, the DOT filed an Order extending Great Lakes Service for



Merced and Visalia until a date no later than February 28, 2015, for transition
purposes. Conversations continue with Great Lakes Airlines for service by larger
aircratft.

2. FAA PART 139 INSPECTION
Ms. Young provided an overview of the November 17 -19, 2014, Part 139 Inspection
and the findings listed in the Letter of Correction and those identified in the Letter of
Investigation provided by the FAA inspector. It was noted that the response
documents would be filed in a timely manner with the FAA.

3. AIRPORT MANAGER’S REPORT

Ms. Young gave a verbal review of the September 2014 manager’s report.

G. AUTHORITY BUSINESS

1. POSSIBLE INCOMPATIBLE LAND USE ACTIVITY

It was reported that no activity has been observed related to the planned cell tower
mentioned at an earlier meeting by Chairman Morelock.

2. OTHER BUSINESS FROM AUTHORITY MEMBERS
None.

H. ADJOURNMENT

Larry Morelock adjourned the meeting at 7:30 p.m. until the next Regional Airport
Authority meeting on Tuesday, January 13, 2015, at 7:00 p.m. in the Council
Chambers at 678 W 18™ Street, in the Civic Center.

Larry Morelock, Chair
Regional Airport Authority
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To: Regional Airport Authority

From: Janet E. Young, Interim Airport Manager
Date: January 13, 2015

Re: Essential Air Service (EAS)

Background

The EAS contract for Merced Regional Airport expired September 30, 2014. In
anticipation, the Department of Transportation (DOT) released a Request for
Proposals (RFP) on May 21, 2014, for airlines interested in providing air carrier
service at Merced Regional Airport. The RFP proposal submission deadline was
July 11, 2014, and the original comment period on the proposals was to close on
August 15, 2014.

Five air carriers, Great Lakes Airlines (currently under contract at Merced
Regional Airport); Boutique Air; Mokulele Airlines; SeaPort Airlines, Inc.; and
Schuman Aircraft Ltd., dba Wine Country Express submitted proposals. Great
Lakes is a Part 121 carrier, the other airlines submitting proposals are Part 135
carriers.

The DOT is expecting further conversation with the City of Merced in the near
future regarding a contract award. On October 16, 2014, the DOT filed an Order
extending Great Lakes Service for Merced and Visalia until a date no later than
February 28, 2015, for transition purposes.
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To: Regional Airport Authority

From: Janet E. Young, Interim Airport Manager

Date: January 13, 2015

Re: Airport Capital Improvement Plan (ACIP) Proposal
to FAA

Background

The Merced Regional Airport management filed the attached proposed Airport
Capital Improvement Plan (ACIP) with the FAA San Francisco Airports District
Office on December 31, 2014. The ACIP covers the period from 2015 — 2020.
Airport management and the airport consultant from RS&H met with the FAA in
early December 2014 to discuss the initial draft proposal. Based on
conversations at the meeting, the attached proposed ACIP was developed and
submitted by the FAA-established due date. Further conversation will ensue with
the FAA as the airport proceeds with planning for grant proposal development.
The proposed ACIP requires approval by the Merced City Council.

Recommendation

Airport staff requests the Regional Airport Authority make a motion
recommending the Merced City Council approve the FAA ACIP proposal.

Attachment: MCE Proposed Airport Capital Improvement Plan (ACIP) 2015 -
2020
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December 29, 2014

Katherine Kennedy

Community Planner

Federal Aviation Administration

San Francisco Airports District Office
1000 Marina Bivd, Suite 220
Brisbane, CA 94005-1835

Re: Merced Regional Airport Proposed Airport Capital Improvement Plan (ACIP)
Dear Katherine,

It was a pleasure to talk with you and your colleagues earlier in the month regarding the
Merced Regional Airport proposed Airport Capital Improvement Plan (ACIP). It was an
informative and helpful conversation and we appreciated the opportunity to meet with
the leadership team for the San Francisco Airports District Office. | am pleased to
forward the revised proposed ACIP for the Merced Regional Airport and look forward to
the opportunity to discuss the proposal with you.

As you will note, the initial year of the ACIP includes the funding request for rejuvenated
markings at the airport as identified in the FAA Part 139 inspection that tock place on
November 17-19, 2014. It is our understanding that this type of project is eligible for
funding pursuant to regulations governing non-primary airports (Table 3-2, AlP
Handbook).

The ACIP first year proposal also includes the pavement assessment that we discussed
that will inform the refinement of future pavement improvement grant requests. Please
note also that we had considered inclusion of a replacement ARFF vehicle but have

678 West 18th Street  »  Merced, California 95340



Katherine Kennedy
December 29, 2014
Page 2

deferred that request to a future ACIP while efforts are underway to identify a back-up
vehicle through mutual aid. We intend to include the purchase of a new ARFF vehicle in

a request beyond 2020.

We look forward to working with you and your colleagues and, again, thank you for the
cordial meeting on December 10, 2014, at your office in Brisbane.

With best wishes for the New Year.

Cordially,

anet E. ng /

Interim Manager
Merced Regional Airport
Office: 209-385-6873
Cell: 209-564-0120

Enclosure

Cc: Maverick Douglas, FAA Assistant ADO Manager

Abel Tapia, FAA Program Manager
Michael W. Wegley, Director Water Resources and Reclamation and Airport



Airport Name Merced Regional Airport {MCE) Eiscal Year 2015

Shown On |Project Federal Local

ALP Type” Project Description Share Share Total

Yes P 1. Pavement Maintenance and Manazgement System (PMMS) $135,000 $15,000 $150,000
Yes D 2. Runway 12-30 Pavement Maintenance - Favement Remarking - $478,260 $53,140 $531,400

Design and Construction

* D - Development; P - Flanning; E - Envircnmentat

PROVIDE THE FOLLOWING DETAILED INFORMATION FOR PROJECTS ANTICIPATED WITHIN 1-2 YEARS

Detail Project Description (Square/lineal r:”oo!age or Length/AWidth)

1. The current condition of the pavements at MCE will be assessed so as to predict the remaining useful life and optimize the pavement service
Hfe by adopting the most economical and efficient maintenance and rehabititation strategies. A 3-phase pavement rehabilitation plan will be
developed. PCN numbers will also be determined as part of the PMMS effort. Finally, a taxiway maintanance and rehabilitation plan

will be developed in consideration of addressing non-standard taxiway conditions.

2. Per Part 139 inspection report concerns, the Runway 12-30 pavement will be remarked (pavement maintenance) per eligibility

requirements for nonprimary airpors {see Table 3-2, AIP Handbook). This project includes both design and construction.

Project Schedule (Anticipated date for bids or negotiated prices, consultant selection far planning or environmental prejects, length of
construction or design, planning or environmental process)

1. 2015
2.2015

NEPA Environmental Siatus {Date of FONS| or sibmil CATEX Form for Approval)

1. Not applicable
2. Not applicable

Land Tille Status & Date of Exhibt A" Status Date

1. The City owns all property necessary for the project.
2. The City owns all praperty necessary for the project.

Open AIP Funded Projects Expected Close-out Date

Certification: To the best of my knowledge and beilief, all information shown in the ACIP Data Sheet is true and correct and had been
duly authorized by the Sponsor.

Janet Young, Interim Airport Manager Janet Young, Intarim Airport Manager
Name,and Title of Authorized Representative (Print or Type) Contact Name and Title (Print or Type)
é__f %ﬂ‘w'” t7—/z7ﬁ 4 209-385-5873

ASignature” /A " Ddle Contact Phone {Print or Type}

L7 U
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Airport Name Merced ﬁegional Airport {MCE) Fiscal Year | 2016

Shown On [Project Federai Local

ALP Type* Project Description Share Share Tatal

Yes P 1. Pavement Rehabilitation; Taxiway Rehabilitation $6,300 $700 $7.000
and Closure / Demolition - Environmental

Yes P 2. Pavement Rehabilitation; Taxiway Rehabilitation $630,000 $70,000 3700,000

and Closure / Demolition - Design

* D - Development; P - Planning; E - Envirenmental

PROVIDE THE FOLLOWING DETAILED INFORMATION FOR PROJECTS ANTICIPATED WITHIN 1-2 YEARS

Detail Project Description {Square/Lineal Footage or LengthAVidth)

1. Environmental documentation will be completed for all runway / apron pavement rehabilitation, taxiway rehabilitation,

and taxiway closure / demolition. Development is intended to be completed In FY 2017, FY 2018, and FY 2019,

2. Design for the full-depth rehabilitation of runway pavement areas and apron pavement rehabifitation areas as identified in
the FY 2015 PMMS, as well as resalution of non-standard taxiway conditions per AC 150 / 5300-13A, Airpart Design

will be completed.

?’Toject Schedule {Anticipated date for bids or negotiated prices, consultant selection for planning or environmental projects,
length of construction or design, planning or environmental process)

1. 2016
2.2016

NEPA Environmental Status {Date of FONSI or submit CATEX Farm for Approval)

1. Catkx
2. Catkx anticipated to be completed - see 1. above.

Land Tille Status & Date of Exhibit A" Statls Date

1. The City owns all property necessary for the project.
2. The City owns all property necessary for the project.

Open AIP Funded Projects Ex_pected Close-out Date

Certification; To the best of my knowledge and belief, ail information shown in the ACIP Data Sheet is true and correct
and had been duly authorized by the Sponsor.

Janet Young, interim Airport Manager Janet Young, interim Airport Manager
Name.and Title of Authorized Representative (Print or Type) Contact Name and Title (Print or Type)
éj&"" ¢ /A/f—;ﬂ“ /%[27/’ ¥ 209-385-6873

Sighature o " JIDate Contact Phone (Print or Type)

e gy



1./ 2. Pavement Rehabilitation and Taxiway Improvements - Environmental / Design

DRAFT PAVEMENT REHABILITATION PLAN

This drawing shows the draft runway, apron, and taxiway
rehabilitation plan. The pavement rehabilitation schedule / phases will
be finalized as part of the PMMS in FY 2015.

T W RO

BEBONONE

Somes taxiways currently do ot conform to FASA AC 150/5300-134, Airport Design standards. The taxiways at the remway ends as weall as the
co-located taxiways are proposaed to be rehabilitaled so the laxiways are sitvated 20-dagreas 1o the runway {laxiways shaded gray). Othar unnecessary
Laxiwans are proposed 1o be closed or damolished (marked as an "X

NEGECHAL ARFOAT / MAGREADY FEELD

oy RSsH -
AIRPORT CAPITAL IMPROVEMENT PROGRAM ity - S0t
(ACIP) SYSTEM UPDATE TERTE~ e




‘Airport Name Merced 'ﬁeglonal Airport (MCE) Fiscal Year [2017

Bhown On |Project Federal LCocal
ALP Type” Project Description Share Share Total
Yes D 1. Pavement Rehabilitation; Taxiway Rehabilitation $2,610,000 | $290,000 | $2,900,000

and Closure / Demolition - Phase 1 Construction

* D - Development, P - Planning; E - Environmental

PROVIDE THE FOLLOWING DETAILED INFORMATION FOR PROJEGCTS ANTICIPATED WITHIN 1-2 YEARS

Detail Project Description {Sgquare/Lineai Footage or Length/Width}

1. Rehabilitate applicable runway and apron pavement areas. Rehabilitate and close / demolish applicable taxiways to resolve
non-standard conditions as identified in the FY 2015 PMMS and phasing plan.

Praject Schedule (Anticipated date for bids or negotiated prices, consultant sefection for planning or environmental projects,
length of construction or design, planning ot environmental process)

1. 2017

NEPA Environmental Status ('E)ate of FONSI or submit CATEX Form for Approval}

1. CatEx anticipated to be completed in FY 2016.

Land Title Status & Date of Exhibit "A" Status Date

1. The City owns all property necessary for the project.

Open AP Funded Projects Expected Close-out Date

Certification: To the best of my knowledge and belief, all information shown in the ACIP Data Sheet Is true and correct
and had been duly authorized by the Sponsor.

Janet Young, Inferim Airport Manager Janet Young, Interim Airport Manager
Name and Title of Authorized Representative (Print or Type) Contact Name and Title (Print or Type}
/7 ,
(fzend /ﬁ/w — fzéz: 7/‘ 1% 209-385-6873
Sigfature .~ ¢ 7 {~ Pate Contact Phone (Print or Type)

7 ! (/’ (/f’ Lfr
é/"



Airport Name Merced Regional Airport (MCE) Fiscal Year |2018

Bhown 0N |Project Federal |Local
ALP Type* Project Description Share Share Total
Yes D 1. Pavement Rehabilitation; Taxiway Rehabilitation $2,610,000 ] $290,000 | $2,900,000

and Closure / Demolition - Phase 2 Construction

* D - Development; P - Planning; E - Environmental

PROVIDE THE FOLLOWING DETAILED INFORMATION FOR PROJECTS ANTICIPATED WITHIN 1-2 YEARS

Detail Project Description {Square/Lineal Footage or Length/Width)

1. Rehabilitate applicable runway and apron pavement areas. Rehabilitate and close / demolish applicable taxiways to resolve
nan-standard conditions as identiffed in the FY 2015 PMMS and phasing plan.

-ﬁroject Schedule {Anticipated date for bids or negotiated prices, consultant selection for planning or environmental projects,
length of construction or design, planning or environmental process)

1. 2018

NEPA Envircnmentat Status {Date of FONSI or submit CATEX Form for Approval)

1. CatEx anticipated to be completed in FY 2016.

Land Title Status & Date of Exhibit "A" Status Date

1. The City owns all property necessary for the project.

Open AIP Funded Projects Expected Close-out Date

Certification: 1o the best of my knowledge and belief, all Information shown in the ACIP Data Sheet is true and correct
and had been duly authorized by the Sponsor.

Janet Young, Interim Airport Manager Janet Young, interim Airport Manager

Name and Title of Authorized Representative (Print or Type) ' Contact Name and Title (Print or Type)
Zémf %wai/ /%/2?// 7/ 209-385-6873

Signature -~ £ ) { Pate Contact Phone (Print or Type)

L/ U



Airport Name Merced ﬁegional Airport (MCE) Fiscal Year | 2019

[SHown On |Project Federal Tocal
ALP Type* Project Description Share Share Total
Yes D 1. Pavement Rehahilitation; Taxiway Rehabititation $2,610,000 1 $290,00C | $2,800,000

and Closure / Demolition - Phase 3 Construction

* D - Development; P - Planning; E - Environmental

PROVIDE THE FOLLOWING DETAILED INFORMATION FOR PROJECTS ANTICIPATED WITHIN 1-2 YEARS

Detail Proiect Description (Square/Lineat Euotage or Length/Width)

1. Rehabilitate applicable runway and apron pavement areas. Rehabilitate and close / demolish applicable taxiways to resolve
non-standard conditions as identified In the FY 2015 PMMS and phasing plan.

I-D?oject Schedule (Anticipated date for bids or negotiated prices, cansultant selection for planning or environmental projects,
length of construction or design, planning or environmenial process)

1. 2019

NEPA Environmental Status (Date of FONGSI or submit CATEX Form for Approval)

1. CatEx anticipated to be completed in FY 2016.

tand Title Status & Date of Exhibit "A" Status Date

1. The City owns all property necessary for the project.

Cpen AP Funded Frojects Expected Close-out Date

Certification: To the best of my knowledge and belief, all information shown in the ACIP Data Sheet is true and comrect
and had been duly authorized by the Sponsor.

Janet Young, Interim Airpert Manager Janet Young, Interim Airport Manager
Name and Title of Authorized Representative (Print or Type) Contact Name and Title (Print or Type)
/ﬁéﬂm At / L/z‘? A»;/ 209-385-6873
Sighgtire .~ /7 / Ddte Contact Phone (Print or Type)
[

L S



Airport Name Merced ﬁegional Airport (MCE) Fiscal Year [2020

shown On {Froject rederal Local
ALP Type* Project Description Share Share Total
NA P 1. Airport Layout Plan and Marrative Report Updaie; $315,000 $35,000 $350,000

Inciudes Aeronautical Survey

* D - Development; P - Planning; E - Epvironmental

PROVIDE THE FOLLOWING DETAILED INFORMATION FOR PROJECTS ANTICIPATED WITHIN 1-2 YEARS

Detail Project Description {Sguare/Lineal l?c:otage or Length/Width)

1. Update the Airport Layout Plan. Efforts will include completing an aeronautical survey (including obstructions) and
updating the ALP to show future potential projects.

Project Schedule (Anticipated date for bids or negotiated prices, consultant selection for planning or environmental projects,
fength of construction or design, planning or environmental process)

1. 2020

NEPA Environmental Status (_5aie of FONS| or submit CATEX Form for Approval)

1. Not required.

Land Title Status & Date of Exhibit "A Status Date

1. Not applicable.

Open AIP Funded Projects Expected Close-out Date

Certification: To the best of my knowledge and belief, ail information shown in the AGIP Data Sheet is true and correct
and had been duly authorized by the Sponsor.

Janet Young, Interim Airport Manager Janet Young, Interim Airport Manager
Nam:?d Title of Authorized Representative (Print or Type) Contact Name and Title (Print or Type)
Tl /,{éaw / zﬁ.ﬁ/’ ’7/ 200-385-6873
Signature -~/ 7] L PDate Contact Phone (Print or Type)
[y

LV
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MERCED Merced Regional Airport
REGIGNAL AIRPORT
Manager’s Report December 2014
OPERATIONS

Great Lakes Airlines enplaned 155 revenue passengers for the month of December 2014, compared to 166 revenue
passengers in November. In comparison to December 2013, enplanements were down 48.46% percent. There were 13
cancellations this month out of the 55 scheduled departures. Five of the cancellations were due to weather, and eight
were due to lack of crew availability or holiday schedule reductions. The Federal Aviation Administration (FAA) instituted
a new rule requiring First Officers to have a minimum of 1,500 flight hours to secure the ATP credential to fly for a
commercial airline. The new rule created a shortage of pilots for the mid- and smaller level carriers. Since adoption of the
new rule, Great Lakes Airlines has lost over 200 of its pilots. Great Lakes Airlines continues to hire and train pilots.

The City of Merced continues to work with Great Lakes Airlines management to secure a commitment for the start date of
passenger service with larger aircraft and advertising funding. Securing the commitment will trigger further discussions
with the Department of Transportation (DOT).

The FAA Part 139 Inspection of the Airport took place from November 17 - 19, 2014. The inspection involved Airport
management, the FBO, the Merced Fire Department, and Great Lakes Airlines. Airport management responded in a timely
manner to the FAA Letter of Correction and the FAA Letter of Investigation that focused on ARFF training and the absence
of FBO fueler recurrent training. In addition, the revised Airport Certification Manual was submitted in draft form to the
FAA and contains updates as well as amendments suggested by the Inspector. The Letter of Correction included
comments regarding outdated and faded signage; the need for re-marking of runway 12/30 and taxiways as well as lead-
on and lead-off lines; and pavement improvement issues; the need for B:C fire extinguishers on mobile fueler trucks, as
well as recommendations related to ARFF training record maintenance.

CAPITAL PROJECTS AND CONSTRUCTION

Grant 21, Wildlife Hazard Assessment Study was approved and funded by the FAA. A “kick-off” meeting was held in
September 2013 to start the yearlong Wildlife Hazard Assessment. This item is nearing completion .

The FAA approved Grant 22 for pavement rehabilitation to the west side of the FBO maintenance hangar. However, since
only discretionary funds were available, the FAA approved only $87,000 through that grant for the design portion of the
project. Total funding available for design was $87,000. The FAA Airports District Office then authorized the City of
Merced in late August 2014 to award the contract for paving (under Grant 23) in the amount of $326,835 to Rolfe
Construction. A preconstruction conference took place on October 7, 2014, and work began in preparing the site in late
October. The paving in the apron areas near the FBO began in November and extended into December, and the painting
of specified runway and taxiway markings was completed in December 2014. RS&H worked with the airport and the City
engineering team in monitoring the progress. The work was completed in mid-December and an inspection was
conducted on December 29, 2014. RS&H is preparing a report regarding the need for additional work on the paved areas
to improve the quality of the paved surface. More information will be available soon.

Airport management in consultation with RS&H developed a five-year Airport Capital Improvement Plan (ACIP) proposal
which was submitted to the FAA Airports District Office on December 29, 2014. A preliminary discussion took place on
December 10, 2014 with the leadership team of the FAA San Francisco Airports District Office. The proposed ACIP will be
presented to the Airport Authority and to the Merced City Council for approval.

Airport Management is developing plans and budget estimates for a slate of improvements and upgrades to the Merced
Regional Airport Terminal to accommodate increased passenger numbers. City approval will be sought, as appropriate.

Visit the Merced Regional Airport website at www.flymercedairport.com



http://www.flymercedairport.com/

F-3

OTHER

Legal and Airport management continue to work with to consolidate lease amendments into one lease with Gateway Air
Center.

Airport staff are updating the Airport Emergency Plan.

Visit the Merced Regional Airport website at www.flymercedairport.com



http://www.flymercedairport.com/

To: Regional Airport Authority

From: Janet E. Young, Interim Airport Manager
Date: January 13, 2015

Re: Possible Incompatible Land Use Activity

G-1

Discussion as desired by authority members.



To: Regional Airport Authority

From: Janet E. Young, Interim Airport Manager
Date: January 13, 2015

Re: Other Business from the Authority

G-2

Discussion as desired by authority members.
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