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Benjamin Franklin once said that “By failing to prepare, you are preparing to fail”. 
Many lessons have been learned about disaster preparedness in recent years; most 
of which have proved this Founding Father to be wise beyond his years. 

The City of Merced has engaged in emergency preparedness planning since 1984 
when it developed and adopted its first Emergency Operations Plan (EOP). The Plan 
was revised in 1995, 2003, and the current Plan was revised and adopted by the City 
Council in 2011.  

The City of Merced is fortunate to not have experienced a major disaster in many 
years; the optimist would see the City as the safest community to live in; whereas 
the pessimist would see Merced as being due for a disaster. Planning is the key to 
proving the optimist correct and the pessimist wrong: “Planning is bringing the future 
into the present so that you can do something about it now” (Alan Lakein). 

Outside of the EOP there have not been any City documents that elaborated on the 
risks that threaten the community’s viability. The EOP identifies many risks to the 
community; however, the brevity and generalized nature of the hazards and risks identified 
in the EOP did not provide quantifiable data that the City could use to effectively plan for 
and prevent the disasters from occurring.  

The City of Merced Local Hazard Mitigation Plan (LHMP) has been developed through a participative and collaborative effort that 
was championed by the City Planning Staff.  The purpose of the plan is to identify all potential risks, analyze the likelihood of 
occurrence, and by planning accordingly, the vulnerability for harm will be greatly diminished. The LHMP will enable the City to 
effectively plan to prevent and prepare for major events that pose real risks to our City.  

This Plan would not be possible without the commitment and contributions of the City of Merced Disaster Council and City Staff. The 
continued support, comments, and input by the stakeholder organizations and the citizens of our City were invaluable in helping to 
make the Local Hazard Mitigation Plan an effective, relevant planning tool. 

 



 
 

 
The City of Merced’s Local Hazard Mitigation Plan is Online. 

 
In an effort to conserve resources and to protect our natural resources, this document is available online at: 

 
http://www.cityofmerced.org/depts/cd/planning/local hazard mitigation plan/default.asp 

 
CD’s of the Plan are also available for purchase at the City of Merced Planning Department.  

 
When printing, please print on recycled paper. We also hope that you will help us continue to be sustainable by sharing printed 

plans with friends and recycling when it is needed. 
 

 

 

http://www.cityofmerced.org/depts/cd/planning/local%20hazard%20mitigation%20plan/default.asp
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