AGENDA ITEM J
BICYCLE ADVISORY COMMISSION MEETING DATE: October 27, 2015

CITY OF MERCED
Planning Department

TO: Bicycle Advisory Commission
FROM:  Bill King, Principal Planner
DATE:  October 27, 2015
SUBJECT:  Active Transportation Grant Update

BACKGROUND

The City Planning Department applied for Active Transportation Planning (ATP) funds from Caltrans.
The grant selection committee ranked the City’s application 14" out of a total of 86 awards, from a
total field of 617 applicants. Documents prepared for the grant application by Gustavo Cruz, the UC
Merced project intern, deserves much credit for this ranking and recommendation for funding. The
committee’s recommendation goes to the California Transportation Commission (CTC) on October
21-22 of 2016.

The award is for $134,000 and would be used to create a plan that describes pedestrian and cyclist
needs (improvements, education and promotion), notably those for local schools and travel within, to
and from the downtown area. The project envisions extensive data gathering, as well as public
outreach and involvement.

Data gathering will include, but not be limited to:
e acitywide bicycle and pedestrian count;
e identification of existing barriers, physical, fiscal and social;
e connectivity needs to Merced’s planned High-Speed Rail Station; and
e alist of feasible and cost-effective options.

PROJECT NEEDS
Much preliminary work will be needed before project initiation, and includes:

e Formation of a citizens-based project focus group to assist Staff with: 1) implementation and
potential changes of high-level activities described in the scope-of-work; 2) review and
comment on elements of the draft plan; and, 3) provide a final recommendation to the City
Council on the plan. Members of the focus group will be selected and appointed by Staff and
include representation from the Bicycle Advisory Committee, pedestrian interests, local
schools, health advocates, and others who may provide an important perspective relative to the
task.

e Aninitial task of the ATP Focus Group is to identify essential needs of the project, such as data
gathering and a public outreach strategy, and to assist Staff in leading any sub-groups
necessary to satisfy those needs.
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e Formation of a Staff-based technical-advisory committee whose role will be to provide
technical information and craft feasible and cost-effective options for the focus group and the
community to consider.

e ldentification of potential project consultants. In that much of the work involves public
outreach, a key trait of the selected consultant will be public outreach. Staff would like to
identify several local candidates to fill this role.

WHAT’S NEXT?

Assuming the CTC awards the City the grant, the next major step will be to prepare a contract with the
State for City Council consideration. The contract process could take 6 months. While that process
plays out, Staff would like to form the citizen-based focus group and begin collecting data and laying
the ground work for public outreach.

ACTION

Staff is requesting the BAC to appoint two committee members to be part of the project-focus group.
For BAC members that are not appointed to the focus group, there are opportunities to lead temporary
BAC sub-committees on data gathering efforts, listed below. Staff recommends that focus-group
appointments and formation of these sub-committees occur at the October 2015 BAC meeting.

e A Citywide Bicycle and Pedestrian Count sub-committee

e Detailed Pedestrian and Cyclist Accident Data sub-committee

Attachments:
1. ATP Grant Application



ACTIVE TRANSPORTATION PROGRAM - CYCLE 2
Application Form for Part A

Parts B & C must be completed using a separate document

Print Form

PROJECT unique APPLICATION NO.: 10-City of Merced-1

Auto populated

Total ATP Funds Requested: $135 (in 1000s)

Auto populated

Important: Applicants must follow the CTC Guidelines and Chapter 22 of the Local Assistance Program Guidelines, and include
attachments and signatures as required in those documents. Ineligible project elements may result in a lower score/ranking or a
lower level of ATP funding. Incomplete applications may be disqualified.

Applicants are expected to use the corresponding “step-by-step” Application Instructions and Guidance to complete the
application (3 Parts):

Part A: General Project Information
Part B: Narrative Questions
Part C: Application Attachments

Application Part A: General Project Information

Implementing Agency: This agency must enter into a Master Agreement with Caltrans and will be financially and contractually
responsible for the delivery of the project within all pertinent Federal and State funding requirements, including being responsible and
accountable for the use and expenditure of program funds. This agency is responsible for the accuracy of the technical information
provided in the application and is required to sign the application.

IMPLEMENTING AGENCY'S NAME:

City of Merced
IMPLEMENTING AGENCY'S ADDRESS CITY ZIP CODE
678 W. 18th Street Merced CA 95340
IMPLEMENTING AGENCY'S CONTACT PERSON: CONTACT PERSON'S TITLE:
Bill King Principal Planner
CONTACT PERSON'S PHONE NUMBER: CONTACT PERSON'S EMAIL ADDRESS :
209-385-4768 kingb@cityofmerced.org
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Project Partnering Agency: Entities that are unable to apply for Active Transportation Program funds or that are unable to enter into a

Master Agreement with the State must partner with an eligible applicant that can implement the project. In addition, entities that are
unfamiliar with the requirements to administer a Federal-Aid Highway Program project may partner with an eligible applicant that

can implement the project.

If another entity (Partnering Agency) agrees to assume responsibility for the ongoing operations and maintenance of the facility,
documentation of the agreement (e.g., letter of intent) must be submitted with the project application, and a copy of the Memorandum of
Understanding or Interagency Agreement between the parties must be submitted with the first request for allocation. For these projects, the
Project Partnering Agency's information shall be provided below.

(The Grant Writer's or Preparer's information should not be provided)

PROJECT PARTNERING AGENCY'S NAME:

PROJECT PARTNERING AGENCY'S ADDRESS CITY ZIP CODE

CA

PROJECT PARTNERING AGENCY'S CONTACT PERSON:

CONTACT PERSON'STITLE:

CONTACT PERSON'S PHONE NUMBER:

CONTACT PERSON'S EMAIL ADDRESS :

MASTER AGREEMENTS (MAs):

Does the Implementing Agency currently have a MA with Caltrans? |Z| Yes |:| No

Implementing Agency's Federal Caltrans MS number

Implementing Agency's State Caltrans MS number 10-5085R

* Implementing Agencies that do not currently have a MA with Caltrans, must be able to meet the requirements and enter into an
MA with Caltrans prior to funds allocation. The MA approval process can take 6 to 12 months to complete and there is no
guarantee the agency will meet the requirements necessary for the State to enter into a MA with the agency. Delays could also
result in a failure to meeting the CTC Allocation timeline requirements and the loss of ATP funding.

PROJECT NAME: (To be used in the CTC project list)

City of Merced Active Transportation Plan/Safe-Routes-to-School Plan

Application Number:

1

out of

1

Applications

PROJECT DESCRIPTION: (Max of 250 Characters)

The project is to prepare a Comprehensive Active Transportation Plan/Safe-Routes-to-School Plan. Key components: barrier
assessment; post plan adoption public involvement strategies; focus on DC communities; and detailed projects.

PROJECT LOCATION: (Max of 250 Characters)

The plan would encompass the City's growth area (SUDP) to maximize the life of the plan. The plan will focus on the City and
Central Merced to maximize value, functionality and level of benefit to its disadvantaged communities (DC). See Attachment D.
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Will any infrastructure-improvements permanently or temporarily encroach on the State right-of-way? |:| Yes |X| No

If yes, see the application instructions for more details on the required coordination and documentation.

Project Coordinates: (latitude/longitude in decimal format) Lat. 37.300000 [long. 120.483300
Congressional District(s): 16
State Senate District(s): 12 State Assembly District(s): |21
Caltrans District(s): 10
County: Merced County
MPO: Caltrans
RTPA: MCAG
MPO UZA Population: Small Urban (Pop =o0r<200,000 but > than 5,000)

ADDITONAL PROJECT GENERAL DETAILS: (Must be consistent with Part B of Application)

ESTIMATION OF ACTIVE TRANSPORTATION USERS

Existing Counts: Pedestrians 3,839 Bicyclists 3,839
One Year Projection:  Pedestrians 3,954 Bicyclists 3,954
Five Year Projection:  Pedestrians 4,415 Bicyclists 4,415

BICYCLE AND/OR PEDESTRIAIN INFRASTRUCTURE (Check all that apply)

Bicycle: Classl [] Classll [ ] Classll [ ] Other
Pedestrian: Sidewalk [ ]  Crossing [_] Other
Multiuse Trails/Paths: Meets *'Class I"* Design Standards [_] Other

DISADVANTAGED COMMUNITIES
Project contributes toward the Disadvantaged Communities funding requirement: the project must clearly demonstrate a direct,
meaningful, and assured benefit to a community that meets any of the following criteria: Yes [] No

If yes, which criterion does the project meet in regards to the Disadvantaged Community (mark all that apply):

Household Income Yes [] No CalEnvioScreen Yes [] No
Student Meals Yes [ ] No Local Criteria [] Yes No

Is the majority of the project physically located within the limits of a Disadvantaged Community: Yes [ ] No

CORPS
Does the agency intend to utilize the Corps: [ ] Yes No
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PROJECT TYPE (Check only one: I, NI or I/NI)

Infrastructure (1) [ ] OR_Non-Infrastructure (N) [X] OR Combination (N/NI) ]

“Plan” applications to show as NI only

Development of a Plan in a Disadvantaged Community: Yes [] No
If Yes, check all Plan types that apply:
X BicyclePlan
X] Pedestrian Plan
[X] Safe Routes to School Plan

[X] Active Transportation Plan

Indicate any of the following plans that your agency currently has: (Check all that apply)
BicyclePlan [X]  PedestrianPlan [ ]  Safe Routes to School Plan [ ] Active Transportation Plan [ ]

PROJECT SUB-TYPE (check all Project Sub-Types that apply):

Bicycle Transportation % of Project 65.0 % (ped + bike must = 100%)
Pedestrian Transportation % of Project 35.0 %
[X] Safe Routes to School  (Also fill out Bicycle and Pedestrian Sub-Type information above)

How many schools does the project impact/serve: 24

If the project involves more than one school: 1) Insert “Multiple Schools” in the School Name, School Address, and
distance from school; 2) Fill in the student information based on the total project; and 3) Include an attachment to the
application which clearly summarizes the following school information and the school official signature and person to
contact for each school.

School name: multiple schools

School address: multiple schools

District name: multiple districts - see Attachment K (A-K)

District address: multiple districts - see Attachment K (A-K)

Co.-Dist.-School Code: multiple schools - see A-K

School type (K-8 or 9-12 or Both) Both  |Projectimprovements maximum distance from school 1.0 mile
Total student enrollment: 13,942

% of students that currently walk or bike to school% 40.0 %

Approx. # of students living along route proposed for improvement:

Percentage of students eligible for free or reduced meal programs ** %

**Refer to the California Department of Education website:  http://www.cde.ca.gov/ds/sh/cw/filesafdc.asp

A map must be attached to the application which clearly shows the limits of: 1) the student enroliment area,

2) the students considered to be along the walking route being improved, 3) the project improvements.
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[] Trails (Multi-use and Recreational): (Also fill out Bicycle and Pedestrian Sub-Type information above)

Trails Projects constructing multi-purpose trails and are generally eligible in the Active Transportation Program. If the applicant
believes all or part of their project meets the federal requirements of the Recreational Trails Program they are encouraged to seek
a determination from the California Department of Parks and Recreation on the eligibility of their project to complete for this
funding. This is optional but recommended because some trails projects may compete well under this funding program.

For all trails projects:
Do you feel a portion of your project is eligible for federal Recreational Trail funding? [] Yes No

If yes, estimate the total projects costs that are eligible for the Recreational Trail funding:

If yes, estimate the % of the total project costs that serve “transportation” uses? %

Applicants intending to pursue “Recreational Trails Program funding” must submit the required information to the
California Department of Parks and Recreation prior to the ATP application submissions deadline. (See the Application
Instructions for details)

PROJECT STATUS and EXPECTED DELIVERY SCHEDULE

Applicants need to enter gither the date the milestone was completed (for all milestones already complete prior to submitting the application)
or the date the applicant anticipates completing the milestone.  Applicants should enter "N/A" for all CTC Allocations that will not be
requested as part of the project. Per CTC Guidelines, all project applications must be submitted with the expectation of receiving partially
federally funded and therefore the schedule below must account for the extra time needed for federal project delivery requirements and
approvals. See the application instructions for more details.

The agency is responsible for meeting all CTC delivery requirements or their ATP funding will be forfeited.
For projects consisting of entirely non-infrastructure elements are not required to complete all standard infrastructure project milestones listed
below. Non-infrastructure projects only have to provide dates for the milestones identified with a “ * ” and can provide “N/A” for the rest.

MILESTONE: DATECOMPLETED OR EXPECTED DATE
CTC - PA&ED Allocation: N/A N/A
* CEQA Environmental Clearance: N/A 4/27/19
* NEPA Environmental Clearance: N/A 3/30/19
CTC - PS&E Allocation: N/A N/A
CTC - Right of Way Allocation: N/A N/A

* Right of Way Clearance & Permits: N/A N/A
Final/Stamped PS&E package: N/A N/A
* CTC - Construction Allocation: 10/1/16
* Construction Complete: 4/27/19
* Submittal of “Final Report” 6/1/19
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PROJECT FUNDING (in 1000s)

Per CTC Guidelines, Local Matching funds are not required for any ATP projects, but Local Leveraging funds are strongly encouraged.

See the Application instructions for more details and requirements relating to ATP funding.

ATP funds being requested for this application/project by project delivery phase:

ATP funds for PA&D: $0

ATP funds for PS&E: $0

ATP funds for Right of Way: $0

ATP funds for Construction: $0

ATP funds for Non-Infrastructure: $135 (All NI funding is allocated in a project's Construction Phase)
Total ATP funds being requested for this application/project: $135

Local funds leveraging or matching the ATP funds: $72

For local funding to be considered Leveraging/Matching it must be for ATP eligible activities and costs.
Per CTC Guidelines, Local Matching funds are not required for any ATP projects, but Local Leveraging funds are strongly
encouraged. See the Application instructions for more details and requirements relating to ATP funding.

Additional Local funds that are “non-participating" for ATP: $0
These are local funds required for the overall project, but not for ATP eligible activities and costs. They are not considered
leverage/match.

TOTAL PROJECT FUNDS: $207

ATP - FUNDING TYPE REQUESTED:

Per the CTC Guidelines, All ATP projects must be eligible to receive federal funding. Most ATP projects will receive federal funding,
however some projects may be granted State only funding (SOF) for all or part of the project.

Do you believe your project warrants receiving state-only funding? [ ] Yes No

If “Yes”, provide a brief explanation. (Max of 250 characters) Applicants requesting SOF must also attach an “Exhibit 22-f”

ATP PROJECT PROGRAMMING REQUEST (PPR): In addition to the project funding information provided in Part A of the

application, all applicants must complete the ATP Project Programming Request form and include it as Attachment B. More

information and guidance on the completion and submittal of this form is located in the Application Instructions Document under Part

C - Attachment B.
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ACTIVE TRANSPORTATION PROGRAM - CYCLE 2

Part B: Narrative Questions

(Application Screening/Scoring)

Project unique application No.: 10-City of Merced-1

Implementing Agency’s Name: City of Merced

Important:
e Applicants must ensure all data in Part B of the application is fully consistent with Part A and C.

e Applicants must follow all instructions and guidance to have a chance at receiving full points for the
narrative question and to avoid flaws in the application which could result in disqualification.

Table of Contents

Screening Criteria Page: 2

Narrative Question #1 Page: 3

Narrative Question #2 Page: 17
Narrative Question #3 Page: 27
Narrative Question #4 Page: 30
Narrative Question #5 Page: 33
Narrative Question #6 Page: 44
Narrative Question #7 Page: 47
Narrative Question #8 Page: 48
Narrative Question #9 Page: 49
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Part B: Narrative Questions
Detailed Instructions for: Screening Criteria

The following Screening Criteria are requirements for applications to be considered for ATP
funding. Failure to demonstrate a project meets these criteria will result is the disqualification of
the application.

1. Demonstrated fiscal needs of the applicant:
The proposed project is unfunded; it is not included in any near-term or long-term

budget. Since 2008, the City of Merced Development Services Department (DSD),
which includes the Engineering, Building and Planning Departments, has lost 50% of
its staff. While tax revenues have increased in the last two years, these funds are used
to restabilize other departments, primarily the Police and Fire Departments. Any future
revenues given to the DSD would be used to hire staff. Development Impact fees
cannot be utilized to upgrade the existing built environment. There are no elements of
the plan that are directly or indirectly related to past or future mitigation, nor is the
project considered to be mitigation for any projects.

2. Consistency with Regional Plan.

This application to seek funds to prepare a Comprehensive ATP/SRTS Plan is
consistent with the applicable RTP (see Attachment K, Exhibit 1).
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Part B: Narrative Questions
Detailed Instructions for: Question #1

QUESTION #1

POTENTIAL FOR INCREASED WALKING AND BICYCLING, ESPECIALLY AMONG STUDENTS, INCLUDING THE
IDENTIFICATION OF WALKING AND BICYCLING ROUTES TO AND FROM SCHOOLS, TRANSIT FACILITIES, COMMUNITY
CENTERS, EMPLOYMENT CENTERS, AND OTHER DESTINATIONS; AND INCLUDING INCREASING AND IMPROVING
CONNECTIVITY AND MOBILITY OF NON-MOTORIZED USERS. (0-30 POINTS)

A. Describe the following:
-Current and projected types and numbers/rates of users. (12 points max.)

Other than student related ATP counts provided by school district staff, which accounts
for 5,577 trips (see Attachment I), no citywide ATP counts have been taken. A 2010
study of a 0.75 mile section of Hwy 59 in South Merced recorded a pedestrian daily
count of 865 on a weekday, and 1,240 on a weekend. In 2013, MCAG estimated that
2,100, or 1.3% of the population of 70,000, rode bicycles, not including students. From
school and MCAG estimates, there is a combined total of 7,677 pedestrian and

cyclists.

Citywide bicycle and pedestrian counts for existing and post -plan timeframes will be
taken and estimated as part of Plan development (See Sub-task D-1, Attachment H).
These counts will be taken in a manner to differentiate the variety of user types, being

displayed in tables such as the following:

Commuter Recreational Students
MODE Y |[YA|M |SS |Y [YA|M |[SS|Y |[YA M |SS
Bikes
Pedestrian

AGES: Y=under 14; YA=15-25; M=25-50; SS=over 50
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In general, the citywide Plan would increase ATP use across the spectrum described in
the table above, with greatest increases anticipated by commuters and students.

While recreational multi-use pathway improvements may be listed in the Plan, most
likely only to the extent that they improve access primarily for commuting and safe-
routes-to-school. Increases in bicycle travel would be greater than pedestrian, mainly
due to the spread out suburban nature of the City, emphasis on planning for SRTS,
and a large population of youth. Additionally, increases in ATP travel are also
anticipated in the neighborhoods adjacent to Merced College (pedestrian and bikes),

and UC Merced (mostly bicycle).

The greatest pedestrian gains will occur near Central Merced area schools and retail
areas, with its smaller block design, variety of land uses, and higher rate of low-income
residents. In the zone between Central Merced (jobs and retail), and South Merced (a
large low-income population), improvements that increase ATP comfort of crossing
barriers such as railroads, traveling through freeway overpasses, and crossing arterial
streets are anticipated to increase both pedestrian and bicycle travel. The one-year

projection is 3% (250) above existing, and a 15% (1,152) increase after five years.

B. Describe how the project links or connects, or encourages use of existing routes (for non-infrastructure
applications) to transportation-related and community identified destinations where an increase in
active transportation modes can be realized, including but not limited to: schools, school facilities,
transit facilities, community, social service or medical centers, employment centers, high density or
affordable housing, regional, State or national trail system, recreational and visitor destinations or
other community identified destinations via: (12 points max.)

a. creation of new routes

b.removal of barrier to mobility

c. closure of gaps

d. other improvements to routes

e.educates or encourages use of existing routes

The Comprehensive ATP/SRTS Plan includes the entire City of Merced, together with
its numerous schools, employment zones, transit, public buildings, parks and high-
density residential areas.
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The ATP/SRTS Plan includes a systematic method for identifying and prioritizing new
walking and bicycling routes to and from these activity centers (see Form 22-R,
Attachment H). Due to the presence of high concentrations of dense housing,
employment zones, the future downtown high-speed rail station and other transit
stations in an area with extensive barriers in the form of creeks, railroads, freeways
and a future HSR line (see map below), the majority of new routes to be identified in
the ATP/SRTS Plan are anticipated to occur in Central, South and East Merced. This
area is also where the City’s three disadvantaged communities (DC) overlap (see

Narrative Question #5).

As gaps and barriers are filled and removed, the residential areas to the north, east
and south of downtown will also add to increases in ATP travel. Likewise, the value of
existing ATP infrastructure in these neighborhoods will increase as ATP connectivity
between neighborhoods and Central Merced improves. With development of the high-
speed rail station in downtown, the value of all ATP improvements will see a large
spike, as opposed to increased traffic congestion that would occur in the absence of
ATP.
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Above: Photos are of R Street (arterial) with a bike route; most cyclists ride on the
sidewalk because of low comfort levels on the road. This is one of four roads (all

arterials) to enter Central Merced from the north.
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Above: Bridge and underpass choke-points representative of challenges for cyclists

and pedestrians, including speeding traffic and sub-standard ATP facilities.
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NORTH MERCED MAP
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SOUTH MERCED MAP
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Currently, marginal ATP travel occurs along narrow arterials characterized by
congestion and/or high speeds. These uncomfortable conditions are amplified at
choke-points (creek bridges, railroad crossings, and freeway tunnels) in many cases
leaving no space for ATP travelers. Many cyclists ride on sidewalks, creating conflicts
with pedestrian travelers. The barriers leave no ATP route options other than travel on
arterial streets. The ATP will examine other options ranging from pedestrian bridges
and/or tunnels, bicycle boulevards on local streets, and multi-use sidewalks, where
appropriate. Arterial Street road-diets are not an option as these roads are already

near or below acceptable LOS thresholds.

Above: A cyclist on a separated path is about to traverse the Olive
Avenue/Santa Fe Avenue and State Highway 59 intersection. The use of

sidewalks by cyclists create an increased potential for collisions.
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Planning for corrective actions in the central, south and eastern areas of the City would
result in the greatest increases in ATP travel along with direct benefits to the City’'s
DCs. The identification, selection and ultimate construction of high community-wide
ATP priorities in this area will encourage ATP travel due to anticipated increases in 1)
comfort and safety; 2) connectivity to transit stations (black dots on the map above),
including the downtown high-speed rail station; 3) connectivity to employers including
City, County and UC Merced administrative offices; and 4) safe-routes to schools,

which consist of 58% of the total number of schools in the City.

Implementation of the plan will provide DC’s with direct access to pedestrian and
bicycle routes to the center of downtown where many jobs, events, and transit
connections (Greyhound, Amtrak, public transit, and future HSR) exist. New bikeways,
sidewalks and programs will enable large sections of the DC to access downtown
employment areas, and to local schools, public parks, grocery stores, schools, and
community centers throughout the City.

Right: A group of pedestrians
navigate an arterial street in
South Merced.
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Additionally, the City’s 2013 Bicycle Transportation Plan identified three primary areas
with existing gaps in need of further study (pink areas on map below), and include
several priority projects: #3 (Olive Avenue, Golden Valley HS, and 16" Street): #4 (O
Street Bike Boulevard); #6 (G Street and Cottonwood Creek); and #14 (Canal Street
Bike Boulevard), which are generally mapped below. Also, note that these areas
roughly align with the ATP traffic collision map displayed on the following page. As with
other prospective projects, the ATP/SRTS Plan planning process will craft, with
community input and support, feasible and cost-effective ATP solutions for these

previously identified priorities.
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C. Referencing the answers to A and B above, describe how the proposed project represents one of the
Implementing Agencies (and/or project Partnering Agency’s) highest unfunded non-motorized active
transportation priorities. (6 points max.)

The purpose of the ATP/SRTS Plan is to increase active transportation modes of
transportation throughout the City, but particularly in the DC Core area. To achieve
this, however, the City is in need of funds from various outside sources; having the
ATP/SRTS Plan crafted following the Work Plan (see Form 22-R, Attachment H) will
enable the City to competitively seek grants. While these are the essential outcomes
of the project, the effort has two key interrelated goals: 1) given the fiscal challenges of
the City, expenditure of limited staff time or funding demands confirmation of high value
projects. The ATP/SRTS Plan is the tool of choice for the City to answer these
questions before resources are spent on improvement projects; and 2) in a highly-
charged community facing difficult challenges, community support and their
participation in the selection and prioritization of projects is a rock-solid foundation for

the successful deployment of projects.

The ATP/SRTS Plan is built on prior “programmatic” planning efforts of the City
including the Merced Vision 2030 General Plan, and the City’s 2012 Climate Action
Plan. Both of these documents include high-level goals, polices and direction in
support of “Complete Streets” and ATP Goals, especially as they relate to the safety of
our citizens, the reduction of traffic congestion, clean air resources and reduced
greenhouse gas emissions, and building healthy communities. The ATP will build upon
these plans. The ATP/SRTS Plan will incorporate data from the City’'s 2013 Bicycle
Transportation Plan, and will build upon that partial foundation. The ATP/SRTS Plan,
in the context of extensive disadvantaged community participation, adds: 1) a hefty set
of project selection filters; 2) a focus on commuting (walking or bicycling) challenges to
penetrate multiple physical barriers between Central Merced and adjacent
neighborhoods; 3) identification of ATP connectivity needs to Merced'’s planned high-

speed rail station (forecasted to be installed in 2020); 4) identification of safe-routes to
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school priorities; 5) projects selected under the broad ATP goals; and 6) identification

of several cost-effective and “shovel ready” projects.

Additionally, the ATP/SRTS Plan will build upon the 2013 Bicycle Transportation Plan’s
identification of assessing several zones in the City with service gaps, and which were
listed in the 2013 BTP as priorities 3, 4, 6 and 14 out of a field of 34 prioritized projects
(see narrative in Question 1B above for details, and Sub-Task F2 in Form 22-R,
Attachment H).

Above: This cyclist rides on a sidewalk in a large retail corridor of Olive
Avenue, one of the zones with service gaps, to avoid mixing with road traffic
that has a posted speed limit of 45-mph. The Plan will evaluate alternative
routes for ATP travel in this high-demand locale of Merced’s population.
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Part B: Narrative Questions
Detailed Instructions for: Question #2

UESTION #2

POTENTIAL FOR REDUCING THE NUMBER AND/OR RATE OF PEDESTRIAN AND BICYCLIST FATALITIES AND INJURIES,
INCLUDING THE IDENTIFICATION OF SAFETY HAZARDS FOR PEDESTRIANS AND BICYCLISTS. (0-25 POINTS)

A. Describe the plan/program influence area or project location’s history of collisions resulting in fatalities and
injuries to non-motorized users and the source(s) of data used (e.g. collision reports, community
observation, surveys, audits). (10 points max.)

The collisions in the City of Merced for non-motorized users are well documented and
acquired from collision reports from the Merced City Police Department. All of the data
for each year captures one whole calendar year with the exception of 2015 which only

contains information up to and including April 15%,

Number of Collisions between Motorized and Non-Motorized Travelers
2011 2012 2013 2014 2015

Collisions 72 99 86 118 35
- bikes 48 67 59 81 21

- peds 24 32 27 37 14
Bike Fatalities 0 0 0 17 0
Ped Fatalities 0 27 372 3?2 172
! side swiped

2 jaywalking

Composite maps showing the location of all collisions during these years between
pedestrians and motorized vehicles, and between bicyclists and motorized vehicles are

presented below. Additionally, the location of all collisions by each year are presented in
Attachment K.

In the pie charts that follow, the nature of collisions for each year are presented.
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As shown in the charts under Narrative Question 2B (below), many of the collisions
were due to operator behaviors such as cyclists riding on the wrong side of the road.
Jaywalking and driver/cyclist errors.

Right: ATP facilities next to
an arterial road in Central
Merced. The “combo
gutter/bike lane” and heavy
traffic usually results in
pedestrians and bikes
sharing the sidewalk.
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B. Describe how the project/program/plan will remedy (one or more) potential safety hazards that contribute
to pedestrian and/or bicyclist injuries or fatalities; including but not limited to the following possible areas:
(15 points max.)

- Reduces speed or volume of motor vehicles in the proximity of non-motorized users.

- Improves sight distance and visibility between motorized and non-motorized users.

- Eliminates potential conflict points between motorized and non-motorized users, including
creating physical separation between motorized and non-motorized users.

- Improves compliance with local traffic laws for both motorized and non-motorized users.

- Addresses inadequate traffic control devices.

- Eliminates or reduces behaviors that lead to collisions involving non-motorized users.

- Addresses inadequate or unsafe traffic control devices, bicycle facilities, trails, crosswalks and/or
sidewalks.

Using police report (2011 to 2015) data of collisions between motorized vehicles and
ATP travelers, we graphed the causes of different accident types (below). This data,
along with updates and a greater understanding of it through interviews with safety
personnel, will help to inform a community dialog at community workshops to identify
behaviors, locations and projects in an effort to reduce collision incidences. The tables
below revealed several user-error patterns (behaviors such as riding on the wrong side
of the street, and lack of compliance with traffic laws) which led to collisions, and will be
further examined to develop cost-effective safety countermeasures as part of the

process to develop the Plan (See sub-task G7, Attachment H).

As part of the process to identify and prioritize projects, hazards will be identified and
an assessment with an objective to describe a set of mitigating programs, practices, or
improvements (See Task E, Attachment H) to reduce impacts will be prepared.
Hazards will be identified by examining police reports; holding interviews with safety,
engineering and maintenance personnel; soliciting public input at community
workshops and walk/bike audits; gathering comments and ideas from students, school
administrators and school-related groups; and investigating sites identified as hazards.
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Year

After the hazards area identified and various solutions presented, the planning process

will include the potential for mitigating safety hazards as a prioritization criteria (See
subtasks G4 and H2, Attachment H)

2015

2014

2013

2012

2011

Head-On Collisions with Cyclists

Year

2015

2014

2013

2012

2011

B Unknown

B Pedestrian did not yield

H Driver did not yield

B Cyclist disobeying traffic laws i.e.
no signal, not obeying stop signs or
lights

B Cyclist Riding Against Traffic

B Unknown

m Driver did not yield

H Cydlist Disobeying Traffic laws i.e.
no signal, not obeying stop signs or
lights

M Cyclist Riding Against Traffic

2 3
Collisions
Rear end collisions
I
0 1 2 3 5
Collisions
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Year

2015

2014

2013

2012

2011

Year

Broadside Collisions

0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30

2015

2014

2013

2012

2011

Collisions

m Distracted Driving-Cell phone use

B Unknown

M Pedestrian did not yield

H Driver did not yield

B Cyclist Disobeying Traffic laws i.e.
no signal, not obeying stop signs or
lights

B Cyclist Riding against Traffic

Vehicle-Pedestrian Collisions

m Unknown
B Pedestrian did not yield

M Driver did not yield

Collisions

16

18 20
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Year

2015

2014

2013

2012

2011

Sideswipe Collisions

Collisions

10

™ Obstruction

M other

® Unknown

M Pedestrian did not yield

® Driver did not yield

M Cyclist disobeying traffic laws i.e. no
signal, not obeying stop signs or

lights
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Part B: Narrative Questions
Detailed Instructions for: Question #3

QUESTION #3
PUBLIC PARTICIPATION and PLANNING (0-15 POINTS)

Describe the community based public participation process that culminated in the project/program proposal or
will be utilized as part of the development of a plan.

A. Who: Describe who was engaged in the identification and development of this project/program/plan (for
plans: who will be engaged). (5 points max)

Public Stakeholders include: Merced Mariposa Asthma Coalition; Building Healthy
Communities; Downtown Neighborhood Association; Merced Bicycle Coalition;
Chambers of Commerce, physically and/or mentally disabled and students and
residents (particularly elderly and youth), especially those from disadvantaged

communities.

Government Stakeholders include: Merced City School District; Weaver Union
School District; Merced Union High School District; UC Merced; Merced College; City
Departments including Engineering, Police, Fire and Recreation; Merced County
Association of Governments; Caltrans, Merced County Roads Division and the Merced

County Public Health Department.

The community engagement for the ATP/SRTS Plan will be extensive, and includes
the formation of a Citizen-based Advisory Focus Group of 15 members; an 8-member
TAC of various agency staff; and multiple stakeholder groups (See Tasks B, C and F of
Form 22-R, Attachment H). In addition to this core group, numerous meetings
described below will draw a forecasted 500 citizens from various sectors of the
community over the course of the project. Letters of support from area schools and

community advocates are presented in Attachment J.
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B. How: Describe how stakeholders were engaged (or will be for a plan). (4 points max)

Stakeholders, members of the Disadvantaged Community (DC); and at-large residents
will make-up the Advisory Citizen-based Focus Group, and play a key role in review
and development of the ATP/SRTS Plan. The City will pursue a coordinated and
collaborative public outreach effort with a wide array of community partners/entities an
stakeholders. -All community meetings (except for the 3 formal public hearings and 7
TAC meetings) will have translator services in Hmong and Spanish, and be accessible
by transit. All 6 public workshops and 8 citizen focus group meetings will occur in the
evening, or on the weekends. Where feasible, child care services will be provided.
Formal public hearings, TAC meetings and the Citizen’s Focus Group meeting will
occur at the centrally located Merced Civic Center. Workshops concerning SRTS will
be held at local school facilities. Various stakeholder meetings and workshops will be

held at neighborhood community centers located throughout the City.

Notices in English, Spanish and Hmong will be displayed on the project website, the
City’s facebook page, at local libraries, area schools, transit stations, and in
neighborhood and business association newsletters. Radio announcements,

newspaper articles and inserts in utility billing are also planned.

C. What: Describe the feedback received during the stakeholder engagement process and describe how the
public participation and planning process has improved the project’s overall effectiveness at meeting the
purpose and goals of the ATP. (5 points max)

The ATP will be developed through a public participation and planning process that
involves a series of filters and feedback loops to identify the highest community ATP
priorities and projects. As part of an iterative public review and comment process, the
community will filter potential projects to identify those that are consist with ATP goals;
to examine cost-effective alternatives; to measure the benefit against costs; and to
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assure future improvement by assessing project feasibility (see Tasks C5, F2, G1, G2
and G3 of the Work Plan/Form 22-R, Attachment H).

Through this planning process, the original list of potential projects will be reduced,
redefined and modified by the community, resulting in the highest community ATP

priorities.

D. Describe how stakeholders will continue to be engaged in the implementation of the project/program/plan.
(1 points max)

Stakeholders will be represented on the Community Advisory Committee to help craft
the ATP/SRTS Plan. Upon completion of the ATP/SRTS Plan, a standing “ATP
Working Group” of interested DC citizens, Bicycle Advisory Commission members, and
City Staff, whose role will be to identify Plan-based projects to include in the City’s
Capital Improvement Plan and other project implementation practices and tools, will be

formed.

Right:
Community
members at
Merced’s 1%
annual
“Director’s
Ride,” May 9,
2015.
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Part B: Narrative Questions
Detailed Instructions for: Question #4

QUESTION #4
IMPROVED PUBLIC HEALTH (0-10 points)

. NOTE: Applicants applying for the disadvantaged community set aside must respond to the below
questions with health data specific to the disadvantaged communities. Failure to do so will result in lost points.

A. Describe the health status of the targeted users of the project/program/plan. (3 points max)

Chronic diseases are responsible for 7 of 10 deaths in the United States. Many of the
leading causes of death including heart disease, stroke and diabetes are associated
with obesity. In the zip code 95340 within the City of Merced, the death rate for heart
disease, diabetes and strokes are 213.3, 35.1 and 84.7 per 100,000 respectively.
These rates are much higher than California rates of 155.2, 20.1 and 35.4.

http://californiabreathing.org/asthma-data/county-asthma-profiles/merced-county-

asthma-profile

Obesity: Within the City of Merced, Zip codes 95340, 95341, and 95348 have an
obesity rate of 29.3%, 32.7% and 30.1% respectively, which is much greater than the
state rate of 23%. According the most recent version (2010) of data from Kidsdata.org,
40.9% of students within the City of Merced are overweight and/or obese versus the
state average of 38%. Looking at particular school districts within the City of Merced
we see that obesity and a lack of physical fithess are widespread. In Merced City
School District, only 20.7% of 5" graders and 31.1% of all 7" graders met all the fitness
standards for 2014. In Weaver Union School District 29.7% of 5" grade students and
44 3% of 7" met all physical fitness standards; and in Merced Union High District only

27.7% of 9" graders meet the Fitness standards.

Within the Merced City School District, 43.9% of 5th and 40.3% of 7th graders are not

in the healthy fit zone in the area of body composition measured through body mass
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index (BMI). In Weaver, 40.8% of 5" graders and 41.3% of 7" graders are not in the
healthy fit zone in the area of body composition .This is also the case with 42% of 9th
graders in Merced Union High District according to the California Department of
Education 2013-2014 physical fitness report.

http://data1.cde.ca.gov/dataquest/

Major contributors to obesity are poor nutrition and lack of physical activity. According
to the 2015 Robert Wood Johnson County Health Rankings, 20% of adults over the
age of 20 report no leisure-time physical activity in Merced County and only 68% of the
population has adequate access to physical activity opportunities versus the California
rate of 98%. In addition, when looking at factors that contribute to a healthy food
environment, Merced County ranks below the California average. Currently, the City of
Merced has a walk score of 39 (walkscore.com) and is categorized as “car-dependent”

(meaning most all errands require a car).

http://www.countyhealthrankings.org/app/#!/california/2015/rankings/merced/county/out

comes/overall/snapshot

B. Describe how you expect your project/proposal/plan to enhance public health. (7 points max.)

The proposed project will enhance public health by improving and creating new
environments conducive to physical activity. This is especially important in the City of
Merced where there is a high risk factor for obesity, physical inactivity, and asthma.
More active modes of transportation such as walking and biking will become a more
viable option to disadvantaged communities in the central, south and eastern sections
of the city to access shopping centers, jobs, schools, recreational areas, and other

neighborhoods.
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Asthma: Zip codes 95341 and 95348 have an asthma hospitalization rate of 101.2
and 117.1 per 100,000 residents respectively. Zip code 95340 has a hospitalization

rate of 203.7 per 100, 000 residents for asthma. This is almost two times the State’s
rate of 114.4 per 100,000 residents.
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Part B: Narrative Questions
Detailed Instructions for: Question #5

QUESTION #5
BENEFIT TO DISADVANTAGED COMMUNITIES (0-10 points)

A. Identification of disadvantaged communities: (0 points — SCREENING ONLY)
Provide a map showing the boundaries of the proposed project/program/plan and the geographic boundaries of
the disadvantaged community that the project/program/plan is located within and/or benefiting.

For each Disadvantaged Community (DC) criteria, maps and related data tables are

presented on the following pages. In general:
School-aged Children: Approximately 17,610 DC citizens are elementary,
middle-school and high-school students; 20 of 24 schools are FRPM eligible (see

Table 5A and map on following pages.

Low Income Households: Approximately 18,963 or 70% of households; (57,100
or 66% of citizenship).

Negative Environmental Impacts: The DC community affected by negative

environmental factors consists of 58,116 or 67% of citizenship.
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B. For proposals located within disadvantage community: (5 points max)
What percent of the funds requested will be expended in the disadvantaged community? %
Explain how this percent was calculated.

The proposed ATP/SRTS Plan is for the entire City. Up to 98% of the funds requested
will be expended in the City’s Disadvantaged Communities (DCs). The City’s
composite DC geographic coverage (census tract and/or school enroliment boundary)
is 22.71 square miles, or 98% of the City (see maps above). Additionally, the central,
east and south portions of the City (approximately 35% of the City), meet all three
criteria, i.e. there is overlap of the different types of DCs. This application refers to this
area as the “DC Core Area” (see Project Location Map, Attachment D). A large portion

of the planning effort will target the challenges and solutions of the DC Core Area.

C. Describe how the project/program/plan provides (for plans: will provide) a direct, meaningful, and assured
benefit to members of the disadvantaged community. (5 points max)
Define what direct, meaningful, and assured benefit means for your proposed project/program/plan,
how this benefit will be achieved, and who will receive this benefit.

In the context of a Plan, “direct, meaningful and assured benefits” mean that the
prioritized projects are located in DC areas (direct); that the projects were identified,
selected and prioritized through an extensive and sincere public outreach effort that
includes a significant number of DC members (meaningful); and that the projects
themselves are politically, fiscally and physically feasible, and, to the degree possible
and supported by the grant, has completed the greatest extent of environmental
clearance as possible (assured). The planning process for the proposed
Comprehensive ATP/SRTS Plan was devised to meet these thresholds.

The City of Merced ATP/SRTS Plan will be crafted in a strategic manner to assure
that members of the City’s disadvantaged communities (DC) will receive direct and
meaningful benefits. These benefits will be achieved through a two-pronged plan

development approach. Listed below are key objectives of this approach:
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Project Selection Process

Devise an Outreach Plan with a high public engagement target of 75% DC members
to attend workshops and advisory committee meetings. This means an extensive
and sustained public outreach effort to solicit input from those who historically have
been left out of the planning process. A description of what members of the DC
community will be targeted, as well as how, is described in Narrative Question 3,
including expanding mutually supportive partnerships that presently work with DC
communities, such as Building Healthy Communities, United Way and Central
California Regional Obesity Prevention Program.

The proposed Work Plan includes multiple dedicated workshops to occur with: 1) K-
8 students; 2) high school and post-secondary schools; 3) Hmong and Latino
Communities; 4) low-income residents; and 5) disabled individuals, as well as
several other workshops. The potential list of ATP/SRTS projects and programs
would be based on this public input, assuring future installation of meaningful
projects identified by DC members; A description of the accessibility of these
workshops is described in Narrative Question 3;

Identify, select and prioritize projects that align geographically with the high
concentrations of DC populations shown on the DC area images in Narrative
Question 5A, notably the DC Core area, where a large portion of the City meets all
three DC criteria. Projects of merit outside the DC Core area will also be included in

the planning effort to assure the needs of all DC populations are included in the plan.

Plan Maintenance and Implementation

Form a permanent ATP Working Group headed by the City Engineer with
representatives from: the City Police Department; the City Public Works Department;
the local Council of Governments; the local school districts, and up to three citizen
representatives, one of whom would be a Bicycle Advisory Commission member.
This group would be formally established upon adoption of the ATP/SRTS. The ATP
working group would meet at least twice annually to match plan projects with the
project funding sources such as the City’s CIP and grant fund opportunities.
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Other aspects of the Plan complement the goal of the plan to create assured projects

and programs (See Tasks G, H and |, Attachment H).

Above: Rail lines bound the north and south side of downtown Merced,
blocking all local roads, leaving mostly arterial streets to provide all
connectivity between downtown and surrounding neighborhoods for all

transportation modes.
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Part B: Narrative Questions
Detailed Instructions for: Question #6

QUESTION #6
COST EFFECTIVENESS (0-5 POINTS)

A. Describe the alternatives that were considered and how the ATP-related benefits vs. project-costs varied
between them. Explain why the final proposed alternative is considered to have the highest Benefit to Cost
Ratio (B/C) with respect to the ATP purpose of “increased use of active modes of transportation”.

(3 points max.)

The Comprehensive ATP/SRTS Plan will address all ages of pedestrians and bicyclists
who can commute to work or school. Through public workshops and meetings, these
populations will contribute their ideas and suggestions while being informed about
project feasibility, cost-effectiveness and a broad range of alternatives including low-
cost and proven safety countermeasures. Mercedian’s, as part of the Plan’s extensive
public outreach events, will be encouraged to shift to active modes of transportation.
The project scope of work (Form 22-R at Attachment H) presents several tasks (sub-
tasks C5, F2, F7, F9, G1, G3, and H2) that demonstrate the statements above.

B. Use the ATP Benefit/Cost Tool, provided by Caltrans Planning Division, to calculate the ratio of the benefits
of the project relative to both the total project cost and ATP funds requested. The Tool is located on the
CTC’s website at: http://www.dot.ca.gov/hq/tpp/offices/eab/atp.html. After calculating the B/C ratios for
the project, provide constructive feedback on the tool (2 points max.)

Benefit Benefit
T nd T

Total Project Cost Funds Requested '

Although the project is a Plan, | entered data into the Nl-related cells of the BC tool.
This limited my use of the tool; my respective comments are provided below:

Pros:
e Ability to print out directions without reformatting
e Valued the description of “Perception, Promotion, Age and Duration”
e Definitely keep the GHG reduction calculator!
e The Tool is a time saver and very user-friendly ©

e Well Organized and intuitive
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Cons:

No data entry cells for Plan Projects

Instruction lines 29 and 32 have no viable counterpart in the tool; the instructions
lead you to believe you need to enter the data, but the cells won'’t let you.

The definition of “Net Present” Cost & Benefit is not clear.

On the NI input sheet, it wasn’t clear what is meant by “participants” for non-
SR2S. | entered the population of the entire City in order to derive at the
“current active” walkers and cyclists. Initially, | thought “participants” meant the

number of participants expected at the public outreach events.
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Part B: Narrative Questions
Detailed Instructions for: Question #7

QUESTION #7
LEVERAGING OF NON-ATP FUNDS (0-5 points)

A. The application funding plan will show all federal, state and local funding for the project: (5 points max.)

The total project cost is $206,885. The City/Community will provide 35 % of the total
project cost, which equates to $72,410; the City’s contribution appears in the project

budget as follows:

City Share of Staff Costs (not including environmental review): $37,410
Community Meeting Space/in-kind Values: $3,000

Citywide ATP count /in-kind Values: $20,000

Citywide ATP Audit /in-kind Values: $5,000

Environmental Review Costs for Plan only: $7,000

Right: City Manager at City’'s
community public outreach
event, “Director’s Ride,” an
informal opportunity for residents
and City leaders to meet and talk
about City bikeways and

programs.
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Part B: Narrative Questions
Detailed Instructions for: Question #8

UESTION #8
USE OF CALIFORNIA CONSERVATION CORPS (CCC) OR A CERTIFIED COMMUNITY CONSERVATION CORPS (0 or -5
points)

Step 1: Is this an application requesting funds for a Plan (Bike, Pedestrian, SRTS, or ATP Plan)?

& Yes (If this application is for a Plan, there is no need to submit information to the corps
and there will be no penalty to applicant: 0 points)
[0 No (If this application is NOT for a Plan, proceed to Step #2)

Step 2: The applicant must submit the following information via email concurrently to both the CCC AND
certified community conservation corps prior to application submittal to Caltrans. The CCC and
certified community conservation corps will respond within five (5) business days from receipt of the
information.

e Project Title

e  Project Description
e Detailed Estimate
e  Project Schedule

e Project Map

e  Preliminary Plan

California Conservation Corps representative: Community Conservation Corps representative:
Name: Wei Hsieh Name: Danielle Lynch
Email: atp@ccc.ca.gov Email: inquiry@atpcommunitycorps.org
Phone: (916) 341-3154 Phone: (916) 426-9170

Step 3: The applicant has coordinated with Wei Hsieh with the CCC AND Danielle Lynch with the certified

community conservation corps and determined the following (check appropriate box):

[0 Neither corps can participate in the project (0 points)

0 Applicant intends to utilize the CCC or a certified community conservation corps on the
following items listed below (0 points).

0 Applicant has contacted the corps but intends not to use the corps on a project in which
either corps has indicated it can participate (-5 points)

[0  Applicant has not coordinated with both corps (-5 points)
The CCC and certified community conservation corps will provide a list to Caltrans of all projects submitted to them and
indicating which projects they are available to participate on. The applicant must also attach any email

correspondence from the CCC and certified community conservation corps to the application verifying
communication/participation.
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Part B: Narrative Questions
Detailed Instructions for: Question #9

QUESTION #9

APPLICANT’S PERFORMANCE ON PAST GRANTS AND DELIVERABILITY OF PROJECTS
( 0 to-10 points OR disqualification)

A. Applicant: Provide short explanation of the Implementing Agency’s project delivery history for all projects

that include project funding through Caltrans Local Assistance administered programs (ATP, Safe Routes to
School, BTA, HSIP, etc.) for the last five (5) years.

In checking with Parmider Singh of District 10 Local Assistance, the City has not
experienced any project delivery failures in the last 5 years.

B. Caltrans response only:

Caltrans to recommend score for deliverability of scope, cost, and schedule based on the overall
application.
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10-City of Merced-1 ATP - Cycle 2-Part B & C-2015

Part C: Application Attachments
Applicants must ensure all data in this part of the application is fully consistent with
the other parts of the application. See the Application Instructions and Guidance
document for more information and requirements related to Part C.

List of Application Attachments
The following attachment names and order must be maintained for all applications. Depending on the Project Type
(1, NI or Plans) some attachments will be intentionally left blank. All non-blank attachments must be identified in
hard-copy applications using “tabs” with appropriate letter designations

Application Signature Page Attachment A
Required for all applications

ATP - PROJECT PROGRAMMING REQUEST (ATP-PPR) Attachment B
Required for all applications

Engineer’s Checklist Attachment C
Required for Infrastructure Projects

Project Location Map Attachment D
Required for all applications

Project Map/Plans showing existing and proposed conditions Attachment E
Required for Infrastructure Projects (optional for ‘Non-Infrastructure’ and ‘Plan’ Projects)

Photos of Existing Conditions Attachment F
Required for all applications

Project Estimate Attachment G
Required for Infrastructure Projects

Non-Infrastructure Work Plan (Form 22-R) Attachment H
Required for all projects with Non-Infrastructure Elements

Narrative Questions backup information Attachment |
Required for all applications
Label attachments separately with “H-#" based on the # of the Narrative Question

Letters of Support Attachment J
Required or Recommended for all projects (as designated in the instructions)

Additional Attachments Attachment K
Additional attachments may be included. They should be organized in a way that allows application
reviews easy identification and review of the information.
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10-City of Merced-1 ATP - Cycle 2-Part B & C-2015

Application Signature Page Attachment A
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STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION
ATP PROJECT PROGRAMMING REQUEST

ATTACHMENT B

Date: |6/1 /2015

Project Information:

Project Title:

To Prepare a Comprehensive Active Transportation Plan

District

County

Route

EA

Project ID

PPNO

10

Merced

VAR

Funding Information:

DO NOT FILL IN ANY SHADED AREAS

Proposed Total Project Cost ($1,000s)

Notes:

Component

Prior 14/15

15/16

16/17

17/18

18/19

19/20+

Total

E&P (PA&ED)

PS&E

R/W

CON

135

135

TOTAL

135

135

ATP Funds

|Infrastructure Cycle 2

Program Code

Proposed Funding Allocatio

n ($1,000s)

Component

Prior 14/15

15/16

16/17

17/18

18/19

19/20+

Total

E&P (PA&ED)

PS&E

R/W

CON

Funding Agency

Notes:

TOTAL

ATP Funds

[Non-infrastructure Cycle 2

Proposed Funding Allocation ($1,000s)

Program Code

Component

Prior 14/15

15/16

16/17

17/18

18/19

19/20+

Total

Funding Agency

E&P (PA&ED)

PS&E

Notes:

R/W

CON

135

135

TOTAL

135

135

ATP Funds

N

|Plan Cycle

Program Code

Proposed Funding Allocatio

n ($1,000s)

Component

Prior 14/15

15/16

16/17

17/18

18/19

19/20+

Total

E&P (PA&ED)

Funding Agency

PS&E

Notes:

R/W

CON

TOTAL

ATP Funds

[Previous Cycle

Proposed Funding Allocation ($1,000s)

Program Code

Component

Prior 14/15

15/16

16/17

17/18

18/19

19/20+

Total

Funding Agency

E&P (PA&ED)

PS&E

R/W

CON

Notes:

TOTAL

ATP Funds

|Future Cycles

Program Code

Proposed Funding Allocatio

n ($1,000s)

Component

Prior 14/15

15/16

16/17

17/18

18/19

19/20+

Total

E&P (PA&ED)

PS&E

R/W

CON

Funding Agency

Notes:

TOTAL

20f3
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STATE OF CALIFORNIA ¢ DEPARTMENT OF TRANSPORTATION
ATP PROJECT PROGRAMMING REQUEST

ATTACHMENT B

Date:|6/1/2015

Project Information:

Project Title:

To Prepare a Com

prehensive Active Transportation Plan

District County Route EA Project ID PPNO
10 Merced
Funding Information:
DO NOT FILL IN ANY SHADED AREAS
Fund No. 2: |Future Source for Matching Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E Notes:
R/W
CON
TOTAL
Fund No. 3: | Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E Notes:
R/W
CON
TOTAL
Fund No. 4: | Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E Notes:
R/W
CON
TOTAL
Fund No. 5: | Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E Notes:
R/W
CON
TOTAL
Fund No. 6: | Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E Notes:
R/W
CON
TOTAL
Fund No. 7: | Program Code
Proposed Funding Allocation ($1,000s)
Component Prior 14/15 15/16 16/17 17/18 18/19 19/20+ Total Funding Agency
E&P (PA&ED)
PS&E Notes:
R/W
CON
TOTAL
2o PAGE 62
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10-City of Merced-1 ATP - Cycle 2-Part B & C-2015

Engineer’s Checklist Attachment C
Not Applicable to a Plan
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Project Location Map Attachment D
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10-City of Merced-1 ATP - Cycle 2-Part B & C-2015

Project Map/Plans showing existing and proposed conditions Attachment E
Not Applicable to a Plan
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10-City of Merced-1 ATP - Cycle 2-Part B & C-2015

Photos of Existing Conditions Attachment F
Included in the Narrative
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10-City of Merced-1 ATP - Cycle 2-Part B & C-2015

Project Estimate Attachment G
Not Applicable (See Work Plan/Form 22-R in Attachment H
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10-City of Merced-1 ATP - Cycle 2-Part B & C-2015

Non-Infrastructure Work Plan (Form 22-R) Attachment H
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INSTRUCTIONS

Do NOT input values in gray cells. These cells are formula-driven and will automatically update.

Exhibit 22-R ATP Non-Infrastructure Project Work Plan

1. Date: Insert Today's Date

2. Project Number: Leave blank for ATP Cycle 2 solicitation
3a. Project location(s): Insert project location (Exp: City of Santa Ana - Mt Vernon Elementary School)
3b. Provide other project location; if applicable
3c. Provide other project location; if applicable

4. Project Description: Provide brief project description.
(Exp: Conduct bicycle and pedestrian safety education, encouragement and traffic safety enforcement near schools.)

Task Details

Tasks are primary elements of a project.
Provide a "Task Detail" table for each. (Task A, Task B, Task C, etc.)

5a. Task Name: Provide name of Task
5b. Task Summary: Provide a brief Task description for the various components to be completed in your project.
5¢c. Schedule: Start Date and End Date: Provide a start and end date for each Task. (Month - Year)

Activities and Deliverables

TIST diIT dSSUTTATET ACTTIVITIES TUT ©ACIT tdSK alTU aIT CUTTESPUTTUNTY UENTVETADTES TUT ©aCIT acuvity .

6a. Activities: List all activities that will be completed in each Task.
6b. Deliverables: List all of the corresponding deliverables for each activity listed.

Staff Costs

7a. Staff Title: List the staff title/position that will work on this task. (Example: Party 1 - Program Manager)

7b. Staff Hours: Provide the total number of estimated hours for each party listed in 6a.

7¢. Rate Per Hour: Provide the rate per hour of each party listed in 6a.
If using a Consultant to perform the work, list the estimated Consultant cost.

7d. Subtotal Party Costs: Leave Blank - The total Party Cost is automatically calculated.

7e. Indirect Cost: Provide Indirect Cost.
Agencies should have an approved Indirect Cost Allocation Plan (ICAP) agreement with Caltrans.
Local agencies without an approved ICAP may request the approval of a “provisional ICAP rate” from the Caltrans Audits and
Investigations (A&l) unit. Upon receiving an Acceptance Letter from Caltrans A&, the local agencies will be allowed to invoice for
their indirect costs using this “provisional rate” until A&l has completed the review of the local agencies ICAP proposal.

7f. Total Staff Cost: Leave Blank - This is automatically calculated from information entered in 6d. and 6e.

Task Notes

8. Task Notes: Provide any additional information that will clarify the work to be conducted under this task.
Describe the who, what, when and where of your project. Attach an additional sheet if needed.

Other Costs

You must click the link provided to direct you to the Itemized Other Costs section.
Note: An itemized cost estimate for each of the following categories, in which applies, must be provided.

The totals for each "Other Costs" category listed below will automatically calculate from information entered in the itemized other costs section:
9a. Travel: Total cost of Travel; if applicable
9b. Equipment: Total cost of Equipment(s); if applicable
9c. Supplies/Materials: Total cost of Supplies/Materials; if applicable
9d. Incentives: Total cost of Incentives; if applicable.
9e. Other Direct Costs: Additional other direct costs; if applicable
9f. Provide any additional Other Direct Costs; if applicable
9g. Total Direct Costs: Leave Blank - This is automatically calculated from information entered in 8a. - 8f.

Task Grand Total

10. Task Grand Total: Leave Blank - This is automatically calculated from information entered in 6g. and 8g.

ATP V.6 (05/04/2015)
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Exhibit 22-R ATP Non-Infrastructure Project Work Plan

Fill in the following items:

Date: (1)

20-May-15

Project Number: (2)

Project Location(s): (3a)

City of Merced

" (3b)

" (3¢)

Project Description: (4)

portion of the City.

To prepare a comprehensive Active Transportation Plan for the City of Merced, with a focus on the central

Proceed to enter information in each Task Tab, as applies (Task A, Task B, Task C, Task C, etc.)

For Department use only

You will not be able to fill in the following items. Items will auto-populate once you've entered all "Task" tabs that applies:

Task Summary:

Click the links below
to navigate to
"Task Details" tabs:

Task Task Name Start Date End Date Cost

Task "A" Project Startup Activities Oct-2016 Feb-2017 $ 6,720.00
Task "B" Agency Collaboration Nov-2016 Feb-2017 $ 6,990.00
Task "C" Community Engagement Feb-2017 Jun-2019 $ 53,815.00
Task "D" Existing Physical Conditions Assessments May-2017 Oct-2017 $ 43,720.00
Task "E" Existing Cultural Conditions Assessment May-2017 Oct-2017 $ 8,645.00
Task "F" Visioning Document Jan-2018 Mar-2018 $ 29,800.00
Task "G" Planning Process Filter Tools Apr-2018 Jun-2018 $ 22,830.00
Task "H" Project and Program Prioritization Jun-2018 Sep-2018 $ 10,540.00
Task "I" ATP Funding, Implementation and Maintenance Apr-2018 Sep-2018 $ 6,315.00
Task "J" Grant Adminstration Oct-2016 Jun-2019 $ 17,510.00

GRAND TOTAL |$  206,885.00

ATP V. 6 (05/04/2015)
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TASK "A" DETAIL

Task Name (5a):

Project Startup Activities

Task Summary (5b):

To gather City Staff and Consultant to prepared the Comprehensive ATP Plan

Task Schedule (5c):

Start Date :|Oct-2016

End Date: [Feb-2017

Activities (6a):

Deliverables (6b):

1. Finalize Contract with Caltrans

Final Contract with Caltrans with Work Plan

2. Consultant Selection

RFP, Admin Report, Agreements, Adjusted Work Plan

3. Formation of the Technical Advisory Committee (TAC)

TAC Roster and meeting notes

10.

Staff Costs:

Staff Title (7a):

Staff Rate

Hours (7b) |Per Hour (7c) Total $

Party 1 - |Principal Planner 40 $110.00 $ 4,400.00
Party 2 - |Planning Manager 15 $120.00 $ 1,800.00
Party 3 - |Secretary Il 10 $50.00 $ 500.00
Party 4 - $ -
Party 5 - $ -
Party 6 - $ -
Subtotal Party Costs (6d):| $ 6,700.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 6,700.00

Task Notes (8):

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered
in the itemized other costs section:

To fill out an itemized cost for each "Other Cost", Travel (9a):

click below:

Equipment (9b):

Incentives (9d):

(

(
Supplies/Materials (9c):

(

(

"(of):

Total Other Costs (99):

20.00

$
$
$
$
Other Direct Costs (9e):| $
$
$
$

TASK GRAND TOTAL (10g):

6,720.00
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Task "A" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $
10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total 0 $ - Total: 0 $0 $
Total Travel Cost:| $ = Total Equipment Cost:| $
Itemized Supplies/Materials Cost (9c) Itemized Incentives Cost (9d)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper 200 $0 $ 20.00 1. $
2. $ = 2. $
3. $ = 3. $
4. $ - 4. $
5. $ - 5. $
6. $ = 6. $
7. $ - 7. $
8. $ - 8. $
9. $ = 9. $

10. $ = 10. $
11. $ = 11. $
12. $ - 12. $
13. $ = 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total: 200 $0 $ 20.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 20.00 Total Incentives Cost:| $
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Task "A" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ = 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
1. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ = 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ o 19. $
20. $ = 20. $
Total: 0 $0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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TASK "B" DETAIL

Task Name (5a):

Agency Collaboration

Task Summary (5b):

To define the political and policy setting of the project

Task Schedule (5c):

Start Date : [Nov-2016

End Date: [Feb-2017

Activities and Deliverables:

Activities (6a):

Deliverables (6b):

1. Identify Affected Local Jurisdications (i.e. schools, COG, etc.) Contact List of Partners and Stakeholders
2. Examine applicable plans (RTP, SCS, GP, AQ and CAP) for guideance Consistency Report with Local Plans
3. List existing bike and pedestrian related policies Report of Existing ATP Policies
4.
5.
6.
7.
8.
9.
10.
Staff Costs:
) Staff Rate
Staff Title (7a): Total
2 Hours (7b) | Per Hour (7c) $
Party 1 - |Principal Planner 56 $110.00 $ 6,160.00
Party 2 - |Consultant Tech 7 $80.00 $ 560.00
Party 3 - |Consultant Project Manager 2 $120.00 $ 240.00
Party 4 - $ -
Party 5 - $ -
Party 6 - $ -
Subtotal Party Costs (6d):| $ 6,960.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 6,960.00

Task Notes (8):

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered

in the itemized other costs section:

To fill out an itemized cost for each "Other Cost",

click below:

Travel (9a):

Equipment (9b):

Supplies/Materials (9c):

)
(9¢)
Incentives (9d):
Other Direct Costs (9¢):

"of):

Total Other Costs (9g):

30.00

TASK GRAND TOTAL (10g):

$
$
$
$
$
$
$
$

6,990.00
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Task "B" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $
10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total 0 $ - Total: 0 $0 $
Total Travel Cost: $ - Total Equipment Cost:| $
Iltemized Supplies/Materials Cost (9c) Iltemized Incentives Cost (9d)
Please provide an itemized "supplies/materials” cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives” cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper 300 $0 $ 30.00 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ - 8. $
9. $ ° 9. $

10. $ = 10. $
11. $ = 11. $
12. $ = 12. $
13. $ = 13. $
14. $ = 14, $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ = 20. $
Total: 300 $0 $ 30.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 30.00 Total Incentives Cost:| $
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Task "B" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ = 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
1. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ = 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ o 19. $
20. $ = 20. $
Total: 0 $0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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TASK "C" DETAIL

Task Name (5a):{Community Engagement

Task Summary (5b):

Gather community voice and support for the Comprehensive ATP Plan

Task Schedule (5c):

Start Date : |Feb-2017

End Date:|Jun-2019

Activities and Deliverables:

Activities (6a):

Deliverables (6b):

1. Conduct Initial Public Outreach Events Newspaper Ads and Articles, Notices, Website Development
2. Host Project Public Workshops, ATP Audits, and Stakeholder Meetings Powerpoint Presentations, Public Comments, Notices and Ads
3. Formation of the Citizen Forcus Group Applications
4. Citizen Focus Group Orientation Meeting Meeting Packet, agenda and meeting notes
5. Regular Meetings with Citizen Focus Group Meeting packets, agendas and meeting notes
6. TAC meetings and draft plan reviews Agendas, meeting notes
7. Formal Plan Review Process Public Review Draft Plan, Staff Reports, Minutes, Resolutions
8. Plan Distribution 30 Printed Copies of Adopted Plan
9.
10.
Staff Costs:
) Staff Rate
Staff Title (7a): Total
2 Hours (7b) | Per Hour (7c) $
Party 1 - |Principal Planner 150 $110.00 $ 16,500.00
Party 2 - |Planning Manager 5 $120.00 $ 600.00
Party 3 - |Sec lll/Commuity Audit Volunteers/Mtg Space 190 $50.00 $ 9,500.00
Party 4 - |Consultant Tech 40 $80.00 $ 3,200.00
Party 5 - |Consultant Planner 200 $100.00 $ 20,000.00
Party 6 - |Consultant Project Manager 8 $120.00 $ 960.00
Subtotal Party Costs (6d):| $ 50,760.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 50,760.00

Task Notes (8):

Activity 2 includes: 2 Workshops with Local K-8 Schools/SRTS; 2 Workshops with Local 9-post-secondary Schools/SRTS; 3 SRTS walk and bike audits; Workshop with
Hmong and Latino Communities;1 Workshop with Large Employers and Chamber of Commerce; Stakeholder meeting with ATP community advocates; Stakeholder
meeting with disabled individuals; and Stakeholder meeting with High-Speed Rail Planning Group . Activity 5 includes eight public meetings with the Focus Group to
review project-related assessments (ATP Goals, Cost-Effective Alternatives, Cost-Benefit Analysis, and Project Feasibility), to recommend plan goals, to advise TAC as
to project and program content, selection and prioritization; and to advise concerning the funding and implementation of the plan.

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered
in the itemized other costs section:

To fill out an itemized cost for each "Other Cost", Travel (9a):| $ S
click below: Equipment (9b):| $ -
Supplies/Materials (9c):| $ 2,555.00
Incentives (9d):| $ -
Other Direct Costs (9e):| $ -
"nof):] $ -
Total Other Costs (99):| $ 3,055.00
TASK GRAND TOTAL (10g9):| $ 53,815.00
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Task "C" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)

Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1.|Consultant Travel to events .2 cents per mile $ 500 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $

10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total 0 $ 500 Total: 0 $0 $

Total Travel Cost:| $ 500.00 Total Equipment Cost:| $

Iltemized Supplies/Materials Cost (9c) Iltemized Incentives Cost (9d)
Please provide an itemized "supplies/materials” cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives” cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper for community outreach and noticing 300 $0 $ 30.00 1. $
2.|professional printing of 40 copies of 150 page plan 6000 $0 $ 2,400.00 2. $
3.]125CD's 25 $5 $ 125.00 3. $
4. $ - 4. $
5. $ = 5. $
6. $ = 6. $
7. $ = 7. $
8. $ - 8. $
9. $ = 9. $

10. $ = 10. $
11. $ = 1. $
12. $ - 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ = 20. $
Total: 6325 $6 $ 2,555.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 2,555.00 Total Incentives Cost:| $
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Task "C" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
11. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ - 20. $
Total: 0 $0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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TASK "D" DETAIL

Task Name (5a):|Existing Physical Conditions Assessments

Task Summary (5b):|Prepare Technical Memorandums describing Merced's existing ATP characteristics

Task Schedule (5c):

Start Date :|May-2017

End Date:|Oct-2017

Activities and Deliverables:

Activities (6a):

Deliverables (6b):

1. Number of Bike and Pedestrian Trips Technical Memorandum #1 and Final Plan Language
2. Map and Description of Land Use Patterns (existing and proposed) Technical Memorandum #2 and Final Plan Language
3. Map and Description of Bicycle and Transportation Facilities Technical Memorandum #3 and Final Plan Language

4. Map and Description of end-of-trip bike parking

Technical Memorandum #4 and Final Plan Language

5. Map and Description of Bicycle and Pedestrian Muli-modal Connections Technical Memorandum #5 and Final Plan Language
6.
7.
8.
9.
10.
Staff Costs:
) Staff Rate
Staff Title (7a): Total
2 Hours (7b) | Per Hour (7c) $
Party 1 - |Prinicipal Planner 35 $110.00 $ 3,850.00
Party 2 - |Consultant Tech. 175 $80.00 $ 14,000.00
Party 3 - |Consultant Planner 50 $100.00 $ 5,000.00
Party 4 - |Consultant Project Manager 7 $120.00 $ 840.00
Party 5 - |Community In-Kind Service (Activity #1) 500 $40.00 $ 20,000.00
Party 6 - $ -
Subtotal Party Costs (6d):| $ 43,690.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 43,690.00

Task Notes (8):

The Technical Memorandums have multiple functions, including: text for the Comprehensive ATP Plan; background information for the public, TAC and Citizen Focus
Group to identify potential projects and programs; and a tool to measure progress on the effort. Activity #2 includes the listing and mapping of the City's activity centers
(employment, schools, transit, public buildings, parks, and high-density residential areas). In Activity #1, the City's first citywide count of ATP travel will be conducted
using community volunteers and professional staff from area agencies.

Other Costs:

in the itemized other costs section:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered

To fill out an itemized cost for each "Other Cost",

click below:

Travel (9a

Equipment (9b

Supplies/Materials (9¢

(
Incentives (9d
Other Direct Costs (9¢

" (of

Total Other Costs (99):

30.00

TASK GRAND TOTAL (10g):

$
$
$
$
$
$
$
$

43,720.00
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Task "D" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $
10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total: 0 $ - Total: 0 $0 $
Total Travel Cost:| $ = Total Equipment Cost:| $
Itemized Supplies/Materials Cost (9c) Itemized Incentives Cost (9d)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper 300 $0 $ 30.00 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $

10. $ = 10. $
1. $ - 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ = 20. $
Total: 300 $0 $ 30.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 30.00 Total Incentives Cost:| $
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Task "D" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
11. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ - 20. $
Total: 0 $0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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TASK "E" DETAIL

Task Name (5a):

Existing Cultural Conditions Assessment

Task Summary (5b):

To describe Merced's existing cultural ATP conditions

Task Schedule (5c):

Start Date :|May-2017

End Date: |Oct-2017

Activities and Deliverables:

Activities (6a):

Deliverables (6b):

1. Number and location of accidents

Technical Memorandum #6 and Final Plan Language

2. Existing ATP Safety, Education, Encouragement and Enforcement Programs

Technical Memorandum #7 and Final Plan Langugae

3. Description of existing ATP Maintenance Policies and Procedures

Technical Memorandum #8 and Final Plan Language

10.

Staff Costs:

Staff Title (7a):

Staff Rate
Hours (7b)

Per Hour (7c)

Total $

Party 1 - |Principal Planner 20 $110.00 $ 2,200.00
Party 2 - |Condultant Tech 60 $80.00 $ 4,800.00
Party 3 - |Consulttant Planner 8 $100.00 $ 800.00
Party 4 - |Consultant Project Manager 7 $120.00 $ 840.00
Party 5 - $ -
Party 6 - $ -
Subtotal Party Costs (6d):| $ 8,640.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 8,640.00

Task Notes (8):

In all task activiies, identificatin of hazards will likewise be identified. The technical memorandums will include an assessment of these hazards with an objective to
describe a set of mitigating programs, practicies or improvements for consideration during project identificatin and prioritization.

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered
in the itemized other costs section:

To fill out an itemized cost for each "Other Cost",

click below:

Travel (9a

Equipment (9b

Supplies/Materials (9¢

(
Incentives (9d
Other Direct Costs (9e):

" (of

Total Other Costs (9g):

5.00

TASK GRAND TOTAL (10g):

$
$
$
$
$
$
$
$

8,645.00
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Task "E" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $
10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total: 0 $ - Total: 0 $0 $
Total Travel Cost:| $ = Total Equipment Cost:| $
Itemized Supplies/Materials Cost (9c) Itemized Incentives Cost (9d)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper 50 $0 $ 5.00 1. $
2. $ = 2. $
3. $ - 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $

10. $ = 10. $
1. $ - 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ = 20. $
Total: 50 $0 $ 5.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 5.00 Total Incentives Cost:| $
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Task "E" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
11. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ - 20. $
Total: 0 $0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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TASK "F" DETAIL

Task Name (5a):[Visioning Document

Task Summary (5b):

Task Schedule (5c): Start Date :|Jan-2018 End Date: [Mar-2018
Activities and Deliverables:
Activities (6a): Deliverables (6b):
1. Estimated ATP Increase due to Plan Draft Visioning Document with Final language in Plan
2. Map and Description of Proposed Bicycle and Pedestrian Transportation Facilities |Draft Visioning Document with Final language in Plan
3. Map and Description of Proposed end-of-trip bike parking Draft Visioning Document with Final language in Plan
4. Map and Description of Proposed Bicycle multi-modal Connections Draft Visioning Document with Final language in Plan
5. Proposed Pedestrian and Bicycle wayfinding signs Draft Visioning Document with Final language in Plan
6. List of Proposed/Amended Bike and Pedestrian Related Policies Draft Visioning Document with Final Plan Language
7. Use of 5 "Es" to increase rates of bicycle use and pedestrian travel to school Drat Visioning Document with Final Plan Language
8. Description of proposed ATP Maintenance Policies and Procedures Draft Visioning Document with Final Plan Language
9. Proposed ATP Safety, Education, Encouragement, and Enforcement Programs Draft Visioning Document with Final Plan Language
10. Goal for accident reduction Draft Visioning Document with Final Plan Language
Staff Costs:
) Staff Rate
Staff Title (7a): Total
2 Hours (7b) | Per Hour (7c) $
Party 1 - |Principal Planner 90 $110.00 | $ 9,900.00
Party 2 - |Secretary lIl 5 $50.00 | $ 250.00
Party 3 - |Consultatnt Tech 130 $80.00 | $ 10,400.00
Party 4 - |Consultatnt Palanner 80 $100.00 | $ 8,000.00
Party 5 - |Consultant Project Manager 10 $120.00 | $ 1,200.00
Party 6 - $ -
Subtotal Party Costs (6d):| $ 29,750.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 29,750.00

Task Notes (8):

In Activity 2, the initial and final list of potential ATP projects will be identified by the public, with particular attention to the area along 16th Street and Olive Avenue
(building on the findings of the City's 2013 BTP. These will be run through an "ATP Goal Filter" to score each project against ATP Goals; projects inconsistent with ATP
goals will be removed from further consideration. The selection and refinement of these overtime, will be informed by several technical memos created by the project
consultant with assistance from City Staff. These technical memos will address existing physical and cultural conditions, as well as Cost-Effective Alternatives, Cost-
Benefit Analysis and Project Feasibility. Building on the findings of the 2013 BTP, this assessment will include priority projects 3, 4, 6 and 14. Activities 7 and 9 are
themselves opportunities to encouage a shift to active modes of transportation.

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered
in the itemized other costs section:

To fill out an itemized cost for each "Other Cost", Travel (9a

click below: Equipment (9b

Supplies/Materials (9¢

(
Incentives (9d
Other Direct Costs (9¢

" (of

Total Other Costs (9g): 50.00

$
$
$
$
$ -
$
$
$

TASK GRAND TOTAL (10g): 29,800.00
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Task "F" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $
10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total: 0 $ - Total: 0 $0 $
Total Travel Cost:| $ = Total Equipment Cost:| $
Itemized Supplies/Materials Cost (9c) Itemized Incentives Cost (9d)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper 500 $0 $ 50.00 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $

10. $ = 10. $
1. $ - 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ = 20. $
Total: 500 $0 $ 50.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 50.00 Total Incentives Cost:| $
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Task "F" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
11. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ - 20. $
Total: 0 $0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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TASK "G" DETAIL

Task Name (5a):

Planning Process Filter Tools

Task Summary (5b):

Selection of Community Priorities of ATP projects will be facilitated through the use of various filtering tools.

Task Schedule (5c):

Start Date :|Apr-2018

End Date:|Jun-2018

Activities and Deliverables:

Activities (6a):

Deliverables (6b):

Cost-Effective Alternatives: Identify Potential use of Proven Low-Cost .
1. Technical Memorandum #9
Improvements & Safey Countermeasures
2. Initial Site Feasibility Assessments of Potential Projects Technical Memorandum #10
3. Perform a cost-benefit analysis Technical Memorandum #10
4. Programs, Practices and Improvements to Mitigate Safety Hazards Technical Memorandum #10
5. Refine Descriptions of Potential Projects Technical Memorandum #10
6. Prepare Environmental Review Documents for Plan Only Initial Study and CEQA Determination for Plan Only
7.
8.
9.

Staff Costs:

Staff Title (7a): Hoj:?{?b) Per ’_F:j;er (70) Total $
Party 1 - |Principal Planner 100 110 | $ 11,000.00
Party 2 - |Secrtetary Il 2 100 | $ 200.00
Party 3 - |Consultant Tech 50 100 | $ 5,000.00
Party 4 - |Consultant Planner 30 100 | § 3,000.00
Party 5 - |Consultant Project Manager 4 100 | $ 400.00
Party 6 - |Engineering Tech 40 $80.00 | $ 3,200.00
Subtotal Party Costs (6d):| $ 22,800.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 22,800.00

Task Notes (8):

For Activity #1, in an effort to inform and guide the identification of high community ATP priorities, these Technical Memorandums will be prepared by the consultant and
presented at public workshops during the visioning stages of plan development. For Activity #3, cost-effectiveness factors will include at a minimum: the number of non-
motorized users impacted, magnitude of mode shift, length of overall trips, and size of the existing barriers. Activity #6 will involve the preparation of CEQA and
NEPA documents for adoption of the Plan only per the City's normal procedure of requiring CEQA as part of the Plan adoption process by the City Council.

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered
in the itemized other costs section:

click below:

To fill out an itemized cost for each "Other Cost",

Travel (9a

Equipment (9b

Supplies/Materials (9¢

(
Incentives (9d
(

Other Direct Costs (9e):

" (of

Total Other Costs (99):

30.00

TASK GRAND TOTAL (10g):

$
$
$
$
$
$
$
$

22,830.00
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Task "G" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $
10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total 0 $ - Total: 0 $0 $
Total Travel Cost:| $ = Total Equipment Cost:| $
Itemized Supplies/Materials Cost (9c) Itemized Incentives Cost (9d)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper 300 $0 $ 30.00 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $

10. $ = 10. $
1. $ - 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ = 20. $
Total: 300 $0 $ 30.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 30.00 Total Incentives Cost:| $
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Task "G" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
11. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ - 20. $
Total: 0 $0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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TASK "H" DETAIL

Task Name (5a):

Project and Program Prioritization

Task Summary (5b):

To prioritize ATP projects and programs

Task Schedule (5c):

Start Date : |Jun-201 8

End Date:[Sep-2018

Activities and Deliverables:

Activities (6a):

Deliverables (6b):

1. Describe Plan Projects and Programs Technical Memorandum #11 and Final Plan Language
2. Implementation Schedule of Prioritized Projects and Programs Technical Memorandum #11 and Final Plan Language
3. Methodology of Project Prioritization Technical Memorandum #11 and Final Plan Language
4.
5.
6.
7.
8.
9.
10.
Staff Costs:
) Staff Rate
Staff Title (7a): Total
2 Hours (7b) | Per Hour (7c) $
Party 1 - |Principal Planner 38 $110.00 | $ 4,180.00
Party 2 - |Secretary Il 2 $50.00 | $ 100.00
Party 3 - |Consultant Tech 50 $80.00 | $ 4,000.00
Party 4 - |Consultant Planner 20 $100.00 | $ 2,000.00
Party 5 - |Consultant Project Manager 2 $120.00 | $ 240.00
Party 6 - $ -
Subtotal Party Costs (6d):| $ 10,520.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 10,520.00

Task Notes (8):

In Activity 2, Mercedian's assist the project consultant and City Staff to prioritize the potential list of projects and programs. This work will be informed through previous
technical memorandums, which emphasize: ATP Goals, cost-effectiveness; potential to mitigate safety hazards; the benefits and listing of low-cost improvements and
safety countermeasures; financial backing; and site readiness.

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered
in the itemized other costs section:

To fill out an itemized cost for each "Other Cost",

click below:

Travel (9a

Equipment (9b

Supplies/Materials (9¢

(
Incentives (9d
(

Other Direct Costs (9e):

"(of

Total Other Costs (9g):

20.00

TASK GRAND TOTAL (10g):

$
$
$
$
$
$
$
$

10,540.00
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Task "H" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $
10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total 0 $ - Total: 0 $0 $
Total Travel Cost:| $ = Total Equipment Cost:| $
Itemized Supplies/Materials Cost (9c) Itemized Incentives Cost (9d)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper 200 $0 $ 20.00 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $

10. $ = 10. $
1. $ - 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ = 20. $
Total: 200 $0 $ 20.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 20.00 Total Incentives Cost:| $
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Task "H" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
11. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ - 20. $
Total: 0 $0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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TASK "I" DETAIL

Task Name (5a):|ATP Funding, Implementation and Maintenance

Task Summary (5b):

Description of how the plan will be implemented

Task Schedule (5c):

Start Date :|Apr-2018

End Date:[Sep-2018

Activities and Deliverables:

Activities (6a):

Deliverables (6b):

1. Past Expenditures

Technical Memorandum #10 and Final Plan Language

2. Project and Program Financial Need Assessment

Technical Memorandum #10 and Final Plan Language

3. Anticipated Reve

nue Sources (including grants)

Technical Memorandum #10 and Final Plan Language

4. Implementation Steps

Technical Memorandum #10 and Final Plan Language

5. ATP Plan Workin

g Group Activities and Actions

Annual Project Lists and Annual Progress Reports

6.
7.
8.
9.
10.
Staff Costs:
) Staff Rate
Staff Title (7a): Total
2 Hours (7b) | Per Hour (7c) $
Party 1 - |Principal Planner 36 $110.00 $ 3,960.00
Party 2 - |Secretary Il 2 $50.00 $ 100.00
Party 3 - |Consultant Tech 15 $80.00 $ 1,200.00
Party 4 - |Consultant Planner $100.00 $ 800.00
Party 5 - |Consultant Project Manager $120.00 $ 240.00
Party 6 - $ -
Subtotal Party Costs (6d):| $ 6,300.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 6,300.00

Task Notes (8):

Activity 5 will describe the activities of and actions of the ATP Plan Working Group, including monitoring, updating, project development and public reporting. Members of]
the "ATP Plan Working Group" will include the City Engineer, members of the City's Citizen-based Bicycle Advisory Commission, and other members of the community
from statkeholder groups and members of Merced's Disadvantaged Communities.

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered
in the itemized other costs section:

To fill out an itemized cost for each "Other Cost",

click below:

Travel (9a):

Equipment (9b):

Supplies/Materials (9c):

)
)
)
)

(
Incentives (9d):
Other Direct Costs (9¢):

"tof):

Total Other Costs (9g):

15.00

TASK GRAND TOTAL (10g):

$
$
$
$
$
$
$
$

6,315.00
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Task "I" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $
10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total 0 $ - Total: 0 $0 $
Total Travel Cost:| $ = Total Equipment Cost:| $
Itemized Supplies/Materials Cost (9c) Itemized Incentives Cost (9d)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper 150 $0 $ 15.00 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $

10. $ = 10. $
1. $ - 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ = 20. $
Total: 150 $0 $ 15.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 15.00 Total Incentives Cost:| $
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Task "I1" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
11. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ - 20. $
Total: 0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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TASK "J" DETAIL

Task Name (5a):

Grant Adminstration

Task Summary (5b):

Work related to managing grant contract and agreemetn with consultant

Task Schedule (5c):

Start Date :|Oct-2016

End Date:|Jun-2019

Activities and Deliverables:

Activities (6a):

Deliverables (6b):

1. Prepare and Amend Budgets, Track Project Time and Manage other Fiscal Duties |Updated Work Plan; Timesheets; Tracking & Reporting Costs
2. Comply with Contract Reporting Requirements Quarterly Reports and Invoices
3. Consultant Management Weekly Management Meetings
4.
5.
6.
7.
8.
9.
10.
Staff Costs:
) Staff Rate
Staff Title (7a): Total
2 Hours (7b) | Per Hour (7c) $
Party 1 - |Principal Planner 100 $110.00 $ 11,000.00
Party 2 - |Secretary Il 10 $50.00 $ 500.00
Party 3 - |Secretary IlI 150 $40.00 $ 6,000.00
Party 4 - $ -
Party 5 - $ -
Party 6 - $ -
Subtotal Party Costs (6d):| $ 17,500.00
Indirect Costs (6e):
Total Staff Costs (6f):| $ 17,500.00

Task Notes (8):

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information entered

in the itemized other costs section:

To fill out an itemized cost for each "Other Cost",

click below:

Travel (9a

Equipment (9b

Supplies/Materials (9¢

(
Incentives (9d
Other Direct Costs (9¢):

"(of

Total Other Costs (9g): 10.00

$
$
$
$
$ ,
$
$
$

TASK GRAND TOTAL (10g): 17,510.00
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Task "J" Other Costs:
Itemized Travel Cost (9a) Itemized Equipment Cost (9b)
Please provide an itemized “travel" cost estimate for all travel costs applicable to each task Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task
Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ - 2. $
3. $ - 3. $
4. $ - 4. $
5. $ - 5. $
6. $ - 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $
10. $ - 10. $
11. $ - 11. $
12. $ - 12. $
13. $ - 13. $
14. $ - 14. $
15. $ - 15. $
16. $ - 16. $
17. $ - 17. $
18. $ - 18. $
19. $ - 19. $
20. $ - 20. $
Total 0 $ - Total: 0 $0 $
Total Travel Cost: | $ = Total Equipment Cost:| $
Itemized Supplies/Materials Cost (9c) Itemized Incentives Cost (9d)
Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task
Supplies/Materials (9c) Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|paper 100 $0 $ 10.00 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ - 8. $
9. $ - 9. $

10. $ = 10. $
1. $ - 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ = 20. $
Total: 100 $0 $ 10.00 Total: 0 $0 $

Total Supplies/Materials Cost:| $ 10.00 Total Incentives Cost:| $
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Task "J" Other Costs:
Itemized Other Direct Costs (9e) Itemized Other Direct Costs (9f)
Please provide an itemized "other" cost estimate for all other costs applicable to each task Please provide an itemized "other direct" cost estimate for all other costs applicable to each task
Other Direct Costs (9e) Other Direct Costs (9f)
Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ - 1. $
2. $ = 2. $
3. $ = 3. $
4. $ = 4. $
5. $ = 5. $
6. $ = 6. $
7. $ - 7. $
8. $ = 8. $
9. $ = 9. $
10. $ = 10. $
11. $ = 1. $
12. $ = 12. $
13. $ = 13. $
14. $ - 14. $
15. $ = 15. $
16. $ = 16. $
17. $ = 17. $
18. $ = 18. $
19. $ = 19. $
20. $ - 20. $
Total: 0 $0 $ - Total: 0 $0 $
Total Other Direct Cost:| $ - Total Other Direct Cost:| $
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EXAMPLE ONLY

Exhibit 22-R ATP Non-Infrastructure Project Work Plan (EXAMPLE)

Date: (1)

March 25, 2015

Project Number: (2)

ATP F-2020 (012)

Project Location(s): (3a)

N St. from to 15th St.

(3b) 16th St. to Capitol Ave.

(3¢)

Project Description: (4)

Infrastructure projects include new or upgraded pedestrian and bicycle facilities within walking distance of schools. Non-
infrastructure activities include pedestrian and bicycle safety program for students and parents.

TASK "EXAMPLE"

DETAIL

Task Name (5a):|Administration and Program Management

Task Summary (5b):

Oversight and Management of ATP Program

Schedule (5c):| Start Date :|May-2015

End Date: |Dec-2016

Activities and Deliverables:

Activities (6a):

Deliverables (6b):

Conduct pedestrian and bike education events at schools
(4 events/year/school).

Survey, announcement, photos.

Conduct Safe Routes To School workshops at schools.

2. (5 events/year). Flyers, agenda, presentation, sing-in sheet, photos.
3 Participate and/or organize pedestrian and bicycle safety outreach events Fiyers, posters, photos, press release, newspaper.
(5 eventslyear).
4 Conduct ongoing outreach at schc?ol sponsgred Back-To-School Nights, Fiyers, posters, photos, press release, newspaper.
Open Houses to promote pedestrian, and bicycle safety.(2 events/yr).
5. Collect pre and post parent or students travel surveys. Surveys and compiled report
6. Draft the education section of the Safe Routes to School Plan Safe Routes to School Plan
Staff Costs:
Staff Title (7a): Hof:‘f(fm bor e 7o Total $
Party 1 -[Program Manager 438 $45 $ 19,710.00
Party 2 - $ -
Party 3 - $ -
Party 4 - $ -
Party 5 - $ -
Party 6 - $ -
Subtotal Party Costs (6d):[ $ 19,710.00
Indirect Costs (6e):| $ 300.00
Total Staff Costs (6f):| $ 20,010.00

Task Notes (8):

The Program Manager will monitor the non-infrastructure component of the My Town ATP, coordinate with My Town PD for school traffic enforcement schedule,
conduct site visits, liaise with Caltrans staff and ensure proper program management and delivery. The staff rate includes both salary & benefits.

Other Costs:

You will not be able to fill in the following items. The totals for each "Other Costs" category listed below will automatically calculate from information
entered in the itemized other costs section:

To fill out an itemized cost for each "Other Cost", Travel (92)] § 250.00
click below: Equipment (9b):| $ 1,400.00
Supplies/Materials (9¢):| $ 600.00
Incentives (9d):| $ -
Other Direct Costs (9¢):| $ -
"of)] $ -
Total Other Costs (9g):| $ 2,250.00
TASK GRAND TOTAL (10g):| $ 22,260.00
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ATP V.6 (05/04/2015)

EXAMPLE ONLY

Iltemized Travel Cost (9a)

Iltemized Equipment Cost (9b)

Please provide an itemized “travel" cost estimate for all travel costs applicable to each task

Please provide an itemized "equipment" cost estimate for all equipment cost applicable to each task

Travel (9a) Equipment (9b)
Type of Travel Expense/Quantity Total $ Type of Equipment Quantity Units Unit Cost $ Total $

1.|Reimbursable mileage for SRTS surveys 500 miles $ 250 1.|Bicycles 10 each $100 $ 1,000.00

2. $ - 2.|Helmets 15 each $20 $ 300.00

3. $ - 3.|Locks 10 each $5 $ 50.00

4. $ - 4.|Bike Stand 1 each $50 $ 50.00
5. $ - 5. $ -
6. $ - 6. $ -
7. $ - 7. $ -
8. $ - 8. $ -
9. $ - 9. $ -
10. $ - 10. $ -
11. $ - 1. $ o
12. $ - 12. $ =
13. $ - 13. $ o
14. $ - 14. $ =
15. $ - 15. $ o
16. $ - 16. $ -
17. $ - 17. $ o
18. $ - 18. $ -
19. $ = 19. $ o
20. $ - 20. $ =

Total: 0 $ 250 Total: 36 $175 $ 1,400.00

Total Travel Cost:| $ 250.00 Total Equipment Cost:| $ 1,400.00

Iltemized Supplies/Materials Cost (9c)

Itemized Incentives Cost (9d)

Please provide an itemized "supplies/materials" cost estimate for all equipment cost applicable to each task

Please provide an itemized "incentives" cost estimate for all incentives cost applicable to each task

Supplies/Materials (9c)

Incentives (9d)

Type of Supplies/Materials Quantity Units Unit Cost $ Total $ Type of Incentives Quantity Units Unit Cost $ Total $
1.|Office Supplies (General) - Itemization not required 200 LS $2 $ 400.00 1. $ -
2.|Safety Videos 10 each $20 $ 200.00 2. $ =
3. $ - 3. $ -
4. $ - 4. $ =
5. $ - 5. $ -
6. $ - 6. $ =
7. $ - 7. $ -
8. $ - 8. $ =
9. $ - 9. $ -

10. $ - 10. $ =
11. $ - 11. $ -
12. $ - 12. $ -
13. $ = 13. $ S
14. $ - 14. $ -
15. $ = 15. $ S
16. $ - 16. $ -
17. $ = 17. $ S
18. $ - 18. $ -
19. $ = 19. $ S
20. $ - 20. $ -
Total: 210 $22 $ 600.00 Total: 0 $0 $ =

Total Supplies/Materials Cost:[ $  600.00 Total Incentives Cost: PAG E
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Itemized Other Direct Costs (9e)

Iltemized Other Direct Costs (9f)

Please provide an itemized "other" cost estimate for all other costs applicable to each task

Please provide an itemized "other direct" cost estimate for all other costs applicable to each task

Other Direct Costs (9e)

Other Direct Costs (9f)

Type of Other Direct Costs Quantity Units Unit Cost $ Total $ Type of Other Direct Costs Quantity Units Unit Cost $ Total $
1. $ - 1. $ -
2. $ - 2. $ =
3. $ - 3. $ -
4. $ - 4. $ =
5. $ - 5. $ -
6. $ - 6. $ -
7. $ - 7. $ -
8. $ - 8. $ =
9. $ - 9. $ >
10. $ - 10. $ -
11. $ = 1. $ S
12. $ - 12. $ -
13. $ = 13. $ S
14. $ - 14. $ -
15. $ = 15. $ S
16. $ - 16. $ -
17. $ = 17. $ S
18. $ - 18. $ -
19. $ = 19. $ S
20. $ - 20. $ -
Total: 0 $0 $ - Total: 0 $0 $ =
$ $

Total Other Direct Cost:

Total Other Direct Cost:
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